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1. INTRODUCTION

These Flying Orders supplement, but do not override the latest BGA ‘Laws & rules for glider pilots’,
and should be read in conjunction with that document.

1.1.

1.2.

1.3.

1.4.

Gliding at Peterborough and Spalding Gliding Club (PSGC) is always to be undertaken at the
discretion of the Chief Flying Instructor (CFl). All flying activities are to be conducted in
accordance with the British Gliding Association (BGA) Operational Regulations.

All pilots flying at PSGC must make themselves familiar with the contents of the latest BGA
‘Laws & Rules for glider pilots’.

In addition, members are to observe any Flying Orders posted by the CFl, or given verbally
by the CFI, or the Duty Instructor.

Members are individually responsible for ensuring that they obey laws, rules, orders and
recommendations, and must not expect PSGC, its officers or instructors, to remind or check
the member’s compliance.

2. FLYING DISCIPLINE

2.1. The CFl shall have full authority over flying of all aircraft at PSGC. The Duty Instructor, in the
absence of the CFl shall be in charge of flying.

2.2. Non licence (Bronze with cross country) members wishing to fly on any occasion may only do
so with the authority of the Duty instructor. Orders given by the Duty Instructor should be
complied with promptly by all.

2.3. Each member is to keep an accurate, up to date record of their flights in a logbook, which
should be available for any instructor to examine on demand.

2.4, Any member infringing flying orders will be liable to suspension from flying activities by the
CFl or Duty Instructor.

2.5. Before flying solo, a member must make available a valid medical certificate (or an
alternative as defined by BGA regulations) indicating his/her fitness to fly.

2.6. All members are expected to join in the day-to-day tasks of running the airfield such as
maintenance of equipment in use, helping to handle gliders, signalling and acting as log
keeper in accordance with the appropriate orders and regulation.

2.7. Members including trial members must not be under the influence of drink or a drug to such
an extent as to impair their capacity so to act. Refer to the CAA drink flying limit.

2.8. Every pre-Bronze and cross country endorsed or non-licensed pilot MUST get a briefing from
the duty instructor before flying solo.

2.9. Obtaining a briefing from an instructor does not absolve any pilot from their responsibilities
as “Pilot In Command”.

3. AIRCRAFT

3.1. Approval of the CFI must first be sought when bringing a new glider on site, or when
changing syndicate members or gliders.

3.2 Any club aircraft that has been rigged must be signed off by the person completing the DI
and a second independent inspection of controls and pins must be made.

3.3. Prior to their first flight on any one day, all aircraft are to be inspected and signed for in the
aircraft daily inspection book by an approved person. Aircraft are not to be flown unless in
a serviceable condition and with a current CofA and A.R.C. (or equivalent where regulations
permit).

3.4. Prior to the first take-off of the day, the cable release is to be tested under tension, back

release (if required) and free fall for each aircraft.



3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11

3.12

No alteration or repair is to be undertaken on any PSGC aircraft except on the instruction of
the Technical Officer, Duty Instructor or CFl. Where necessary engineering advice is to be
obtained.

Before flying a new type of glider for the first time, pilots must receive a briefing from an
Instructor familiar with that type.

It is the responsibility of the pilot of any glider, before flight, to acquaint themselves with
The operation of its controls and flight characteristics, and to comply with any limitations or
restrictions imposed on that glider.

The pilot is responsible for ensuring that the glider is flown within its permissible centre of
gravity range and that any extra ballast used is properly secured during flight and removed
after flight.

The pilot is responsible for a club aircraft from the time he takes charge of it until the next
pilot takes over or until the aircraft is returned to the hangar safely or to the launch point
to the satisfaction of the Duty Instructor.

It is the responsibility of the pilot returning club aircraft to the hangar to switch off all
electric instruments, put the battery on charge and remove ancillary items such as the
parachute or barograph and return them to their storage. The pilot is also to remove, by
washing with water, any accumulated insects and dirt from the aircraft.

Any damage, suspected failure or fault to any glider or aircraft must be reported
immediately to the Duty Instructor.

Any accident or incident must be reported to the CFl and Chairman and any damage
reported to the maintenance officer as soon as possible

3.13 Club aircraft

Conversion to other club aircraft should refer to the guidelines laid out below;

It is recommended that the early solo pilot is to complete 10 solo flights in the glider first
soloed in (usually Puchacz) before converting to another type. As the Grob Il handles
differently to the Puchacz it is recommended that a check flight is completed with an
Assistant or Full Rated Instructor. To fly the Astir it is recommended that a check flight is
given in the Grob Il to assess the student’s ability to fly a different type and a good ground
briefing is to be given. Pilots with experience of different gliders are to seek guidance
whether a check flight is necessary with the Duty Instructor

4. WEATHER MINIMA

The following weather minima are to be observed when launching gliders flown by experienced
pilots as determined by the Duty Instructor:

4.1.

4.2.

4.3.

4.4.

Cloud Base: 1,000 ft. above airfield level. Where circumstances exist, the Duty

Instructor may authorise flying with a lower cloud base.

Wind Strength: Normal limits 25 knots. Where circumstances exist the Duty

Instructor with the consent of the tug pilot may authorise flying in higher winds, providing
adequate ground handling facilities exist. Launching gliders with any apparent tailwind
element is strictly prohibited.

Visibility minimum: Powered aircraft minimum; less than 3000ft clear of cloud with surface
in sight. In a flight visibility of at least 1500 meters.

Precipitation: Gliders are not to be launched in moderate or heavy rain.

5. LOCAL SITE FLYING

5.1.

The airfield daily flying log is to be maintained, normally at the launch point, for all glider
flights



5.2.

53

The power log (movement’s book) is to be filled in when a powered aircraft is visiting or

flying away.
The tug log is filled in and the times recorded on the PC at the end of the day

6. FLIGHTS AUTHORISATION

6.1 Authorisation for flying will normally be conveyed verbally.

6.2 Every pre-Bronze and non-cross country endorsed or non-licensed pilot MUST get a
briefing/authorised by the duty instructor before flying solo.

6.3 When operating without a duty instructor: The pilot must hold a bronze C and cross country
endorsement or an EASA licence for every flight by a club glider or other gliders launched
from Peterborough and Spalding Gliding club

NO Instructional flights can be given (Vouchers, Red letter, etc.)

6.4 When operating without a duty instructor: The most senior pilot is to co-ordinate the flying
activities and is responsible for reporting incidents/occurrences to the CFI.

6.5 Dual flying may take place when P1 is first established and is solely responsible for the flight
and is licensed. (Bronze with Cross-country endorsement or EASA gliding Licence) The pilot
must fly from the front seat unless they have been cleared to fly from the rear seat (logbook
entry).

7. GLIDER LAUNCHING

GLIDER LAUNCHING REGULATIONS

7.1 Pilots should satisfy themselves that their aircraft is fit to fly prior to flight.

7.2 Pre-flight Vital Actions are to be conducted immediately before each launch as
stipulated by the BGA in "Laws and Rules". In addition, before getting in, “A.B.C.D.
(Airframe. Ballast. Controls. Dollies) ” checks are advised.

7.3 The approved BGA launching procedure will be followed.

7.4 The pilot is to ensure the correct weak link is used prior to attaching the launch
cable. The cable is to be pulled across and attached to the glider only on instruction
of the pilot and only when the pilot is fully prepared for the launch.

7.5 The cable is to be placed ahead of the glider in such a way that no person or object
can be caught up by it when the slack is taken up.
7.6 If at any time it is observed or suspected that the glider has over-run its cable and

that there is a danger that the cable may entangle with the skid, wheel, or other part
of the glider, the launching is to be stopped IMMEDIATELY by any person suspecting
that over-run.

FLYING THE LAUNCH AND RELEASE

7.7. No launch is to be continued into cloud, however any glider inadvertently entering
cloud must release immediately.

7.8 The cable release should be held throughout the launch so that immediate
action is possible if a problem occurs

7.9 Whilst on tow the pilot must not get distracted by operating any instruments, raising

the undercarriage or closing the vent. etc.

7.10  When a glider over-runs its launching cable there is a danger that the cable may
become entangled with the skid, wheel or other parts of the aircraft. If the pilot of a
glider suspects that this has happened, they are to immediately release the cable.



7.11  If a wing drops during the ground run, the pilot should release immediately before
the situation develops and before it touches the ground. Witnesses to a wing tip
touching the ground must inform the Duty Instructor as soon as possible afterwards.

7.12  The minimum joint aerotow experience, the sum of the tows made by the tug pilot
and the glider pilot, in their respected capacities, shall not be less than six

8. AEROTOW LAUNCH FAILURES

8.1. If at any stage of the launch the tug signals the glider to release by rocking the wings, the
glider must release IMMEDIATELY. During the launch the pilots should keep in mind safe
landing options for this eventuality.

8.2. After release from tow the glider shall reduce speed and the towing aircraft shall increase
airspeed.

9. CIRCUIT REGULATIONS

9.1. Attempts at thermal soaring by low P1 hour pilots below 700 feet are prohibited. Bronze or
licensed pilots however may circle lower if they are not interfering with the circuit pattern of
other gliders and the ability to land safely and sensibly are not compromised.

9.2. Pre-circuit vital actions must be performed to configure the glider for landing.

9.3. Target Approach Speeds should be modified to suit the conditions in accordance with the
aircraft flight manual

9.4. The final turn to land is to be completed by 300 feet above ground level and a straight in
approach made.

9.5. The landing run must not be towards any obstruction on the airfield, and must be planned
so that use of wheel brakes or skids is unnecessary during the ground run.

10. SOARING

10.1. Mid-air collisions are a significant hazard in gliding. Pilots must keep a sharp lookout at all
times.

10.2.  All pilots must know and conform to the BGA soaring protocol when sharing thermals.

10.3. No pilot may fly out of the gliding range of the airfield unless they hold a Bronze C with

cross country endorsement or higher qualification

11. CROSS COUNTRY FLYING

11.1.

11.2.

11.3.

11.4.

11.5.

11.6.

11.7.

It is the pilot’s responsibility to acquaint themselves with any official notices, such as
NOTAMS, and meteorological data that may be relevant to their flight. They are also
responsible for ensuring that their flight is legal and safe, and complies with all current BGA
regulations.

At the start of the season, before going cross-country, pilots of retractable motor
gliders/turbos, must (where manufacturers allow) complete two landings at PSGC, with the
engine extended but not running.

When using club gliders and new cross county pilots fly cross country they need to be
authorised by the CFl or Duty Instructor. Before the flight, the pilot is to state their intended
destination, be properly briefed and possess the correct up-to-date aeronautical chart(s).
The safety of club aircraft is the pilots' responsibility until it is returned to the site.

The condition of the trailer must be verified as legally road worthy and capable of
completing a retrieve from the furthest turn point on task.

Prior to launching, the pilot must arrange a “retrieve crew” to recover the glider in the
event of an out-landing.

It is the responsibility of the pilot to rig and clean club aircraft after a cross-country flight
ending in an out-landing and retrieval by trailer.



11.8. Where possible, radios are to be carried in all gliders attempting cross-country flights.
11.9. Before taking a glider cross-country the pilot must have at experience on that type and
have demonstrated good approach control and landing in type.

12. AEROBATICS

12.1. Itis not recommended that the first flight is an aerobatic flight but is allowed on a case by
case basis

12.2  Instructors may only instruct basic aerobatics after appropriate training and are approved by
the CFI.

12.3  Instruction in advanced aerobatics is only to be given by a BGA approved aerobatic
instructor.

12.4  Aerobatics will only be flown by those who have an endorsement in their logbook

12.5  Aerobatics must not be performed in rough air.

12.6  Under no circumstances are prolonged inverted manoeuvres to be performed without
prior instruction and clearance from a BGA rated Aerobatics Instructor.

12.7  Aerobatics, except for spinning instruction, must be completed by 1000 feet. Pilots may be
granted lower limits on an individual basis by the CFI.

12.8  Pilots flying aerobatics must have a good knowledge of the flight envelope of the glider
they are flying; a reasonable understanding of how the limits are defined and the
implications of exceeding them.

12.9  Pilots must never exceed limits defined in the flight manual.

13. INSTRUCTORS REGULATIONS

13.2.  Air tests on aircraft are only to be undertaken by pilots approved by the CFI.
13.3  Annual checks are a requirement for Instructor revalidation. This includes check flight(s) and
hours and launch requirement which is reviewed by the CFI.

14. DUTY INSTRUCTOR RESPONSIBILITIES

The Duty Instructor will ensure that:

14.1. Before flying, the site for launching is carefully selected with respect to wind direction and
other relevant conditions.

14.2.  Allflights are properly authorised and recorded on the log sheets.

14.3. No member is allowed to fly solo unless they meet the required medical standards. Failing
satisfactory evidence of this, the member is to fly dual only.

14.4. Student and qualified pilots are correctly briefed (morning or self briefed) for all flights and
that they are fully paid up members who have read and understood PSGC Flying Orders.

14.5. The highest possible standards of flying and air discipline are maintained.

14.6.  Pilots must not be sent on their first solo if the tug pilot is under training (see 7.12)

14.7. Inthe case of an accident, the detailed BGA guidelines must be followed.

At the end of flying, the Duty Instructor is to ensure that:

14.8.  All club gliding equipment is cleared from the airfield and that all property is stowed in the
appropriate hangar or returned to the clubhouse.

14.9  All Gliders are accounted for and in the event there is a glider airborne, a suitably

responsible person can take over.



15. CURRENCY and CHECK FLIGHTS CURRENCY (or RECENCY)

15.1 Non-current pilots must notify the duty instructor and seek a currency check.

Currency lapses for:

15.2  Solo pilots when they have not flown for 4 weeks

15.3  An Instructor when they have not flown for 6 weeks.

15.4  Annual check flights are required for solo pilots and above preferably completed before the
1st May membership renewal date

15.5  Tug Pilot currency is in accordance with their powered licence

In the case of pilots flying club gliders and inexperienced private owners, this will normally need a
check flight, they are to arrange this with the Duty Instructor. (There may be circumstances where
the Duty Instructor feels that a check flight is not required after considering your level of
experience, your other flying activities, the current weather conditions etc.)

16. FLYING INSTRUCTION

16.1 To ensure safety and maintain standards, all pilots will have annual check flights. Solo pilots
are recommended to have a dual check each day until they have flown a minimum of 10
solos and thereafter as required. Pilots are to maintain a record card and an up-to-date
logbook, which they will present to their Instructor before flying.

16.2  Pilots are only to be converted to fly a different type of glider with an Instructor's approval.

16.3  Once type conversion has successfully been achieved a logbook entry must be made by the
checking instructor.

17. RADIO USAGE
PSGC frequency is 129.980

17.1  Where practical, all aircraft operating from PSGC should be equipped with a serviceable
radio capable of transmitting and receiving on 129.980MHz and where fitted this should be
switched on at an audible volume whenever at or near the circuit.

17.2  Legacy 25MHz Transceivers must NOT be fitted or used in any aircraft. All calls must be
made on the new 8.33MHz frequencies.

17.3  Wherever possible persons at the launch point should acknowledge calls by aircraft to
PSGC (Crowland Gliding)

18. OVERDUE ACTION

18.1 Overdue action is to be taken on a glider at twilight or if there is good cause to believe that
the aircraft is missing. This is found in the Emergency Procedure- Site Ops Manual section 5.

19. FIRE AND SAFETY PRECAUTIONS

19.1. The flying safety equipment is to be available on the airfield at all times when flying is



taking place. It must be located at the launch point or in a serviceable vehicle nearby with
the keys in the ignition

20. POWERED AIRCRAFT

20.1.

20.2.

20.3.

20.4.

All Club members should be aware that many aircraft ignition systems are designed to fail
“live” and that the impulse mechanism within the magneto can cause the engine to fire
with the slightest propeller rotation. These facts mean that it should be assumed that the
engine might run at any time and so standing in front of the aircraft or even worse, within
the arc of the propeller, is a very bad place to be.

Prior to engine start, the pilot calls “Clear Prop’” or similar. Anyone hearing this should be
aware of the imminent engine start and the possibility that the aircraft might move
unexpectedly.

Anyone may stop any launch by calling “Stop” and raising a hand. This applies to self-
launch launches too. On becoming aware of a “Stop” signal, relay that call to the pilot(s) by
standing just ahead of the wingtip and signalling “Stop” and/or calling “Stop” on the air
band radio.

Visibility from many powered aircraft is limited, particularly to the rear, so a pilot preparing
to take-off may not be aware of an aircraft in the circuit or “landing long”. Attract the
pilot’s attention and point clearly to the landing aircraft if you believe that they may be
unaware of it.

21. POWERED AIRCRAFT PILOTS

Glider pilots and other people on the airfield may not be aware of the normal operating procedures
associated with powered aircraft and self-launching gliders so pilots must be prepared to make
allowances for their lack of understanding. Power pilots should observe normal good practice.

21.1.

21.2.

Do not allow prop-wash to disturb parked gliders and avoid the use of high rpm near any
loose gravel or grit which could damage the propeller and cause projectile damage
elsewhere.

Self-launches will commence from adjacent to or ahead of the current glider launch point.
The pilot must make every effort to fit in with the normal gliding operations and must
communicate with the launch point; preferably announcing intentions clearly using the
radio.

22. FLYING CLUB POWERED AIRCRAFT and TOWING

221

22.2

22.3

22.4

225

A list of current powered pilots eligible to fly club powered aircraft is maintained by the Tug
Master. Pilot's must show their licence and log books at the request of the tug master
Pilots need to be current in accordance with their licence requirements and have the
relevant ratings and endorsements

Tug pilots are required to have gliding experience to understand the requirements of the
glider pilot

The Husky is available for private hire if not required for tugging. The Pawnee is only
available to hire by the express permission of the committee.

Passenger carrying in tugs whilst towing is at the discretion of the tug pilot, considering the
decreased performance of the aircraft



22.6

22.7

22.8

22.9

Aero tow retrieves of visiting gliders are to be authorised by the tug pilot involved and with
the advisement of the duty instructor where their experience and requirements are
determined

Field retrieves are to be carried out by a tug pilot approved by the Tug Master and with the
permission of the duty instructor

Tug training is over seen by the Tug Master or Deputy Tug Master. Training will be
conducted in accordance with the BGA Declared Training Organisation sailplane towing
course programme.

Tug pilot supervision; trainee tug pilots will be supervised by a qualified tug pilot for 50
aerotows, this allows first glider solo flight to be taken by a more experienced tug pilot.

10
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1.2

1.3

1.4

1.5

1.6

INTRODUCTION

The purpose of this manual is to provide advice, information and guidance to all
those responsible for the safe operation of this gliding site. It is not intended as
a directive or as a hard and fast set of rules, which must be followed, but rather
as a guide to help this club to meet its obligations both to the members and to
the general public.

As a result of the apparent litigious framework of contemporary society, the
BGA has felt it necessary to advise clubs to produce this publication, in order to
provide guidance upon which this club may develop procedures for its own
protection.

A wide range of disciplines and responsibilities are involved and a great deal of
information has already been published by the BGA. However, this manual is
designed to cover those areas, both operational and administrative, which have
not already been the subject of a BGA publication, e.g.

Laws and Rules for Glider Pilots
Instructors’ Manual

Tug Pilots’ Manual

C.F.l.s" Handbook

Club Management Handbook
Winch Operators’ Manual
Ground School Manual
Medical Guidance Notes

This Manual contains a distillation of best practices from advice and guidance
provided by the BGA and other member clubs in their own published operating
procedures, and we are indebted for their co-operation and permission to use
their material for the wider benefit.

The wider responsibilities of running the site are covered in a section on the
supervision and control of visitors, which includes extracts from the Health and
Safety (Safety Signs and Signals) Regulations, 1996. Practical guidance on
dealing with airfield accidents and emergencies is also provided.

The BGA reserves the right to amend, supplement and/or discontinue at its
absolute discretion, for whatever reason, any or all of the guidelines used to set
out this publication.



2. AIRFIELD OPERATIONS

2.1

2.2

2.3

The smooth running of the site, the efficient use of aircraft and equipment and
above all, the avoidance of accidents depend upon an efficient organisation on
every flying day. Organisation and operational requirements are governed by: -

The Law

BGA Operational Regulations
Club Operational Regulations
Health and Safety Executive
Insurance and duty of care

Delegation of Responsibilities

The CFl shall have overall responsibility for all matters concerning gliding

operations from the club site and no flying shall take place without their authority.

The CFl's decision in flying matters is final. The CFl may appoint rated deputies to carry
out their instructions in his absence, but The CFl remains responsible for all flying
matters.

Duty Instructor

2.3.1 Inthe absence of the CFl the Duty Instructor is responsible for gliding
activities on the airfield. The duty instructor shall be the final arbiter in
any disagreement until the matter can be referred to the CFI

2.3.2 Whenever gliding training takes place, an instructor with a minimum of
Assistant Rating must be present. Basic instructors may only operate
under the supervision of an assistant or higher rated instructor.

2.3.3 The Duty Instructor is in charge and will delegate responsibilities to Full,
Assistant and Basic instructor and tug pilots and the launch
point controller (LPC) who will further allocate the remaining duties, as
listed.

2.3.4 Solo flying without an instructor present may take place by pilots
who hold a minimum qualification of Bronze badge with Cross Country
endorsement or an EASA Licence (SPL or LAPL(s)). Flying in club gliders by such
pilots will also require them to be a full club member where this is not the case
(other BGA club) will also require authorisation of the CFl or delegated
instructor.



2.4 Before Flying

The Duty Instructor (or authorised solo pilot if no instructor present) should

ensure that the following tasks are undertaken and by a suitably qualified person before
flying begins.

Most of the below is given in the daily brief: -

241
2.4.2

2.4.3

244
245
2.4.6
2.4.7
2.4.8

2.4.9

Check suitability of weather and forecast for safe flying

Checking NOTAMS, Temporary Navigation Warnings (TNWs) and
Aeronautical Information Circulars (AICs) for relevant information
Inspection of airfield for condition, obstructions and to identify any
operational problems for the day

Unpacking the hangar(s)

Rigging, de-rigging club aircraft as required

Daily Inspection of all aircraft and equipment

Setting up the launch-point and launch equipment

Checking and setting up any emergency equipment (Keys to be left in

club vehicles)

Provide clear instructions to LPC on minimum criteria for launching for the
day’s conditions at that airfield (aircraft in circuit, ground obstructions etc.)

2.5 After Flying

At the end of the day’s flying, the duty instructor is responsible for checking to ensure
that every glider is accounted for. If not, then emergency procedures should be
initiated. The instructor should also take responsibility for putting away and checking
aircraft and equipment.

2.6 Hangar Packing and Unpacking

26.1

2.6.2

2.6.3

2.6.4

2.6.5

Packing or unpacking the hangar(s) needs to be done with the upmost care to
avoid inflicting “hangar rash” or worse, on aircraft and equipment

Only one person should be in charge and that person should be both
responsible and accountable to the club. This exercise requires skill and

care. All too frequently, aircraft are damaged when these principles are
disregarded.

The last person to fly an aircraft is responsible for ensuring the equipment is
returned, parachute and batteries etc.

Washing is generally beneficial to the condition of the aircraft and should be
done when necessary, unless when icing is expected as water ingress can
damage the structure and paint.

The last person to fly a powered aircraft is to ensure the switches are off and the
aircraft is refuelled as necessary and logging of flights is completed on the club
computer.



2.7 Daily Inspections

2.7.1

2.7.2

All gliders and emergency equipment inspection, must be undertaken by

a suitably trained person, approved by the club. Details of these

requirements are provided in the BGA Instructors’ Manual, the BGA Glider Daily
Inspection Record and the flight manuals for each aircraft.

All defects or problems should be recorded and reported to the Duty instructor
and maintenance manager

2.8 Parachutes

Under BGA Operational Regulations parachutes are only mandatory for cloud
flying. The parachute is a vital piece of emergency equipment and should
always be kept in full working condition. To ensure that parachutes can be
relied upon to work in an emergency, the following precautions should be
observed:

2.8.1 Parachutes should be checked and repacked periodically

2.8.2 The parachute should be kept dry and clean at all times.

2.8.3 Never put a parachute down on the ground. Never allow a parachute to
become contaminated with fuel, oil or acid.

2.8.4 Always store in a dry, clean place.

2.8.5 Parachutes should be checked daily by an instructor or qualified pilot
before use

2.8.6 If the parachute has become damp or contaminated, or if the release pins
under the flap are bent or have been partly withdrawn, the parachute
should be declared unserviceable and sent for servicing and re- packing,
straightaway.

2.8.7 All lose ends of parachute harness webbing should be stowed
within bungees and allocated pockets of the parachute system. Loose
ends can snag and hinder evacuation of the cockpit

2.9 Glider Towing and Handling

29.1

2.9.2

293

Members need to learn the necessary skills to enable them safely to
handle gliders on the ground. Teamwork and clear communication are
required, together with a clear understanding of the risks involved.

Unlike powered aircraft, gliders are incapable of moving themselves on
the ground. Manoeuvring, parking and positioning gliders on the site or in
the hangar is accomplished either by manhandling or by towing behind a
vehicle.

Whichever method is used, there are a number of principles that need to
be observed, both for the safety of the glider and for those moving it.



2.10 General Glider Handling

A number of general points should be observed at all times: -
2.10.1 Whenever the glider is being moved, someone must hold on to one
wingtip, unless appropriate reverse towing gear is used.
2.10.2 When changing the holding of wings from one person to another, the
person handing over calls “YOUR WING” and the receiver of the other
wing replies “MY WING”. This is a clear, concise handover and must be
used whether on the field or in the hangar.
2.10.3 Glider canopies are easily damaged and are expensive to repair. Never
leave the canopy open when the glider is unattended. Always close and
lock the canopy.
= Avoid reaching through the clear vision panel of the canopy to close
airbrakes or to release the cable.
= Never reach through the clear vision panel of the canopy when the glider
is moving.
= Never lift the canopy by the edge of the clear vision panel.
= |f the canopy is stuck or will not open or close securely, summon qualified
assistance.

2.10.4 Manhandling the glider is the preferred method for short distances
or downhill. The correct method for handling the glider is as follows: -

2.104.1 It is always preferable to move the glider backwards.

2.10.4.2 If a glider has a tail-skid, it must be lifted clear of the ground,
using the handle provided (NOT the tail plane or the
elevator!). If the glider has a tail dolly or removable tail
wheel, it should be attached.

2.10.4.3 Always push on the strongest part of the wing, which is the
leading edge. (No glider should be pulled or pushed by any
control surface e.g. Rudder, Flap etc. or canopy).

2.10.4.4 Whenever the glider is being moved by hand, someone
must always hold on to one wingtip. This is to control the
direction by steering the glider and to ensure that the glider
cannot be blown over by a gust of wind.

2.10.4.5 In strong winds, someone should be seated in the glider to
prevent it from lifting off and to hold the controls steady.
2.10.4.6 When moving a glider downwind in strong wind conditions,

always ensure that the ailerons and rudder are held, either

by placing restricting locks in place or by someone seated
securely in the cockpit holding the controls or by someone
walking behind the control surface and holding it firmly to
prevent it from slamming against stops or hinges when caught by
the wind.



2.11 Towing

Towing is the preferred method when the glider needs to be moved quickly or
for greater distances than can't be easily accomplished by manhandling. Towing
involves hooking the glider to a vehicle and pulling it in a forward direction while
being stabilised and steered by hand.

Safe towing requires the following points to be observed: -

2111

2.11.2

2.11.3

2.11.4

2.115

2.11.6

The retrieve vehicles must be driven by a trained member, any member
below the age of17 requires written permission from their parent or
guardian. No person under 14 years of age is permitted to drive the
retrieve vehicles

The rope used should not be less than one wing’s length of the biggest
span glider at PSGC. This is to ensure that if the glider is turned
unintentionally while on tow, the wing will not hit the towing vehicle.

A third member of the crew should be used to walk in front of the glider
where there is a down slope or on a hard surface (hangar area) He/she
can stop the glider from over-running the tow vehicle, release the
towrope if necessary and can communicate between the wingtip holder
and the tow driver.

The driver of the tow vehicle and the wing holder must be in constant
communication with each other so that in an emergency the driver can
stop immediately if required. It is not always possible to be in verbal
communication but visual communication is essential. The tow driver
should keep a constant watch on the wingtip holder and respond to
previously agreed signals.

The tow vehicles windows should be open and the radio turned off so
that the driver is aware and able to hear commands such as STOP!

PSGC retrieve vehicles are also the designated crash/rescue vehicles
and may be needed in a hurry. NEVER remove their keys whilst flying is in
progress



2.12 Parking Gliders

2.13

Gliders should always be parked so that they are secure and stable and cannot be blown
over and damaged by a strong gust of wind. The built-in stability of a glider will cause it
always to weathercock into wind. Once facing into wind, the wings will generate lift and

if the wind is strong enough, the glider will take off on its own or will simply blow over.

To avoid that happening, take the following precautions: -

2.12.1

2.12.2

2.12.3

2124

2.12.5

2.12.6

2.12.7

2.12.8

Gliders should always be parked with one wing into wind, with the
airflow from slightly behind the trailing edge.

The into-wind wing should be held firmly on the ground by using pickets,
tyres or some form of ballast that cannot damage the wingtip. Care
should be taken not to damage gliders, in particular glass fibre gel coat. In
some circumstances it may be appropriate to park glass fibre gliders with
the into wind wing upwards.

Always place tyres or moveable ballast so that it moves with the wing. Do
not place tyres partly on the ground and partly on the wing. If the wingtip
moves, the tyres will be displaced, the wing will rise and the glider may
blow over.

Prevent the glider from weather-cocking by placing tyre or chock under
the nose skid and by placing tyres or chocks on the downwind side of the
tailskid or by picketing the tail.

Remove tail dollies or detachable tail wheels.

Lock airbrakes in the “Closed” position to prevent ingress of water and to
reduce drag.

Prevent the rudder from slamming against its stops or hinges, either by
placing a “rudder lock” in position or by moving the rudder to its full
travel on the downwind side and carefully placing a tyre or ballast against
the rudder on the upwind side.

Close and lock canopies.

The launch point is the most hazardous area of the gliding field with a number
of risks. Safety precautions are of paramount importance and the following
should be observed at all times: -

2.13.1 Always follow the instructions of the Launch Point Controller (LPC).
2.13.2 Stay behind the glider to be launched unless specifically authorised to go

forward by the LPC.

2.13.3 Do not obstruct the LPC'’s line of sight and signals communication.
2.13.4 Do not walk in front of a glider once a cable or rope has been attached.
2.13.5 Be aware when handling ropes or cables they might move unexpectedly.
2.13.6 Noise should be kept to a minimum at the launch point to stop

interference with the launch signalling process.
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2.14 Aerotow Launch Procedures

The following tasks must be allocated: -

e Launch point controller (LPC) in control of launching.

e Log keeper recording details of all launches and landings.

e Wingtip runner.

e Signals operator passing instructions direct to the tug pilot, either by manual signals or

by radio.
e The tug pilot.

Note. If necessary, the first four of these tasks may be undertaken

by the same person.

2.14.2 The Aerotow Launch Sequence. The tasks involved are illustrated by a
typical sequence of events, as follows: -

2.14.2.1

2.14.2.2

2.14.2.3

2.14.2.4

2.14.2.5

2.14.2.6

2.14.2.7

2.16.2.8

2.14.2.9

The tug pilot lands with towrope attached and taxis into position at
the head of the launch queue.

The LPC or a member of the launch crew collects the glider end of the
towrope, checks the towrope for knots and condition generally, then
takes the towrope to the glider to be launched. (If knots or damage are
discovered and cannot immediately be removed, the towrope should be
detached from the tug and replaced with a serviceable towrope).

The LPC (or helper) waits for the pilot’s instruction to attach the
towrope.

The wingtip runner lifts the appropriate wing) of the glider. The LPC (or
helper) asks the pilot to open the cable release hook with the word
“Open” and when the ring is in place, he asks the pilot to close the
release hook with the word “Close”. The pilot will repeat the instructions
to affirm.

The LPC (or helper) checks the security of the tow rope

attachment by pulling on the towrope. He then calls “On and

secure” to the pilot, lets go of the towrope and stands clear.

The LPC then checks for any potential conflicts with the launch.

He then says loudly “all clear above and behind”

The LPC then signals to the tug to take up slack by radio to the tug

pilot "Take up Slack" (preferred) alternatively by hand signal

method ( if required also use a forward signaller)

The tug pilot moves steadily forward. When the slack is removed

from the towrope, the LPC signals “All-Out” to the tug pilot by radio

or by hand signal

The wingtip runner runs with the wingtip, keeping the wings level

and the glider straight until the pilot establishes sufficient aileron
control to hold the wings level. If there is any degree of crosswind,
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it is usual for the upwind wing to be held. However, for some
gliders (those with poor directional control are liable to
weathercock into wind), it is preferable to hold the downwind wing.
The pilot may specify which wing he prefers to be held.

2.14.2.10 Note. During the “Take up Slack” phase the LPC will constantly
be checking for problems on the ground or in the air and will
STOP the launch if a problem is identified or if anyone else at the
launch point gives a “STOP” signal. If a STOP signal is given, the
glider pilot will release the towrope immediately.

2.14.2.11 There may be a case to move the combination forward to avoid an
obstruction, in this case a ‘walk forward’ command will be issued to
the tug pilot and acknowledged before the rope is attached to the
glider. “up slack” till the rope is taught, “walk forward” until the
obstruction is clear then “all out”

3. FLYING RECORDS

A record of all flights made by gliders, motor gliders, tugs and other powered aircraft is
necessary, both for the Club and for the individual pilot, in order to meet with
requirements for pilot licensing, aircraft maintenance, aircraft insurance, accident
investigation, BGA statistics, meeting planning conditions and as a basic verification
both for badge claims and for allocating costs or for charging flights to members.

3.1 Operational Records
3.1.1 Operational records are to be kept at the launch-point and by the tug
pilots. The log keeper is required to record details of the pilot(s) name,
the glider (type and identification markings) and the tug aircraft (if
appropriate).
3.1.2 An aircraft is defined as being in flight from the time when it first moves in
order to take off until it next comes to rest, after landing.

3.2 Other Records
The club has an obligation to maintain other records regarding safety of operations such as;

e COSHH (Control of Substances Harmful to Health - HSE)
e RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations- HSE)
e See Section 8 on Health and Safety at Work Act, 1974.

3.3 Club Records. The following records will be maintained by the club:

3.3.1 Glider flight log sheets with details of launches and landing times
and of launch heights for aerotows

3.3.2 Temporary membership forms

3.3.3 Tugflight sheets



3.3.4 Debtor control and members flying accounts
3.3.5 Accounting for all aircraft at end of day

3.3.6 Accident Investigation

3.3.7 Membership records and legal Requirements
3.3.8 Membership and temporary membership forms
3.3.9 Pilots flying progress log

3.3.10 Glider maintenance

3.3.11 Tug maintenance

4. COMMUNICATIONS

Effective communications, both on and off the airfield, are an essential aspect of safe
and efficient operations and also of good club management. It is the pilot’s
responsibility to be properly informed but it is the CFl’s responsibility to ensure that
information is available and properly promulgated to club members. The
communication and updating of essential information is a continuous task and will be
achieved by the following means: -

4.1 General Information
4.1.1 Flying orders
4.1.2 Club website and electronic mail
4.1.3 Notice boards
4.1.4 Reference material
4.1.5 BGA newsletters
4.1.6 Personal letters to members
4.1.7 CFl's notices
4.1.8 CAA safety board
4.1.9 Weather forecasts
4.1.10 UK Air Pilot Aeronautical Information Circulars
4.1.11 Aeronautical charts
4.1.12 Safety bulletins
4.1.13 Temporary Navigation Warnings (TNWs)
4.1.14 NOTAMS
4.1.15 GASILS
4.1.16 Safety flashes
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4.2 Pre-Flying briefing
A formal briefing before flying is usually done at 10am this should cover: -

4.2.1 The Duty Team and allocation of responsibilities
4.2.1.1 Duty Instructor
4.2.1.2 Basic Instructors
4.2.1.3 Launch Point Controllers (Duty pilot)
4.2.1.4 Tug pilots
4.2.2 Equipment
4.2.2.1 Gliders and ground equipment in use and unserviceable
4.2.2.2 Feedback from Daily Inspections, problems etc.
4.2.2.3 Special requirements, operating restrictions etc.
4.2.3 Weather forecast
4.2.4 NOTAMS
4.2.4.1 Appraisal of relevant Temporary Navigation Warnings (TNWs)
and Air Information Circulars (AlCs) information.
4.2.5 Hazards
4.2.5.1 Field condition, obstructions and anticipated problems
4.2.5.2 Anticipated weather hazards, turbulence etc
4.2.6 Operations for the day
4.2.6.1 Launch point direction and orientation
4.2.6.2 Tug pilot tow-out and recovery routes
4.2.6.3 Circuit and approach
4.2.6.4 Special limitations
4.2.6.5 Special requirements
4.2.6.6 Radio operating frequencies
4.2.6.7 Mass landing procedures
4.2.7 Special requests
4.2.7.1 Check flights (to be given priority, if possible)
4.2.8 Task setting (if appropriate)
4.2.8.1 Cross country briefing (to separate group, if required)
4.2.8.2 Retrieve crew arrangements
4.2.8.3 Accounting for any missing gliders at the end of the day
4.2.9 Visitors and Trial Lessons
4.2.10 Any Other Safety Matters
4.3 Airfield Communications and Signals
4.3.1 Standard signalling procedures are published in “Laws & Rules for Glider
Pilots”
4.3.2 An adequate method of communication must exist
between the person in charge of launching and the
tug pilot”.
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5. EMERGENCY PROCEDURES

5.1
5.2

Refer to the cover for Emergency procedure chapter number

Club Members information is stored on the club PC and is accessible by instructors and

committee members in the event of an emergency

6. SUPERVISION & CONTROL OF VISITORS

Gliding clubs have a duty of care to members of the public on their premises, whether they visit
the site for gliding lessons or not.

6.1 Guests and Invitees.

6.2

6.1.1

6.1.2

6.1.3

6.1.4

Whenever the airfield is in use, guests and invitees should be kept away from
active areas of the field and from aircraft, moving equipment and machinery,
unless personally escorted by a responsible club member.

Suitable signs are placed at the site entrances, directing visitors to the
clubhouse, office or a suitable reporting place from which escorts (and suitable
car parking, if required) can be provided.

If the visitor wishes to take a gliding lesson, then a suitable briefing must be
provided, in accordance with the PSGC Code of Practice for Gliding Lessons.
(see code of conduct chapter)

Visitors should be allowed to watch the launching of gliders from a safe position,
well back from the launch point itself.

Farm Workers Having Right of Way.

Members must be aware that the farmland surrounding this site is afforded
rights of way for farm workers to gain access to fields. Care must be taken,
particularly during weekday flying and during harvest, that launching of gliders is
done with care to avoid any harm or damage to persons or farm property. Club
operating rules or flying orders require launching to be stopped when there are
people using any right of way who might be endangered, either by a normal
launch or by a failed launch.

7. HEALTH AND SAFETY

7.1

The Health and Safety at Work (HSW) Act 1974 (‘the Act’) and the regulations made
under it, apply to club organisers. The law requires them to do what is reasonably
practicable to ensure people's health and safety. The Act is the definitive requirement
and supersedes any guidance published here.

The Act sets out the general duties that employers have towards their employees whilst
at work. The Act also requires employers and the self-employed to protect people other
than those at work eg volunteer staff like coaches, club members, visiting teams and
spectators. These people should be protected from risks to their health and safety
arising out of, or in connection with, their club’s work activities.
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7.2

7.3

Health and safety law does not generally apply to volunteers running a club with no
employees, unless the club has responsibility for premises like a clubhouse or playing
field. However, volunteers can be considered to be employees; club insurance brokers
can advise.

It is safe to assume that Health and Safety Law applies to most gliding clubs non-flying
activities.

Health and safety law does not cover safety matters arising out of the sport or activity
itself, i.e. flying gliders. Please note that a duty of care under the common (civil) law

may apply.

Gliding participants are subject to statutory (ANO and EASA) rules and non-statutory
(BGA) rules and guidance, which include topics like supervision, training, emergency
procedures, accident investigation, and safety education. Some of these rules and
guidance may go beyond the requirements of health and safety legislation.

Refer to the cover for Risk assessment chapter number

8. OTHER LEGISLATION AFFECTING HEALTH AND SAFETY AT GLIDING CLUBS
PSGC Committee will consider all of the legislation mentioned below as part of their ongoing
risk assessment procedures: -

8.1 The Highly Flammable Liquids and Liquefied Petroleum Gases Regulations,
dealing with storage of fuel and re-fuelling of vehicles and aircraft on site.

8.2 Fire Precautions

8.3 Control of Substances Hazardous to Health,

8.4 The Health & Safety (First Aid) Regulations

8.10 The Manual Handling Operations Regulations,

9. AIRFIELD OPERATORS’ LIABILITY INSURANCE

As stated in the Current Laws and Rules

16



Peterborough and Spalding
Glding Club

Risk Assessmen ts



PSGC Risk Assessment

Area Assessed: Ground Activities

=
=g 2
o o| T T
Who's N 89| 28| ¢ " Risk
Hazard Existing Risk Controls RS S Additional Control Measures
affected e L El & Owner
x 5| v =
VL —| x
[a'4
Aero Modeller, Trainee Pilot& Club Pilots Trainee Pilots only to drive once
Permitted Vehicle only to drive when airfield is open. suitably briefed and signed off on
Farm Staff to liaise with DI / launch point training card.
movements when All . - . . 2 4 8 ) .
airfield operating before accessing airfield when in operation Non-licensed [DVLA] drivers to be
Use of ‘walkie -talkie’ radios between assessed for competence.
control caravan and retrieve vehicles Warning notices on access points
Unauthorised All Ensure existing gates are closed when flying ) 5 10 Partition off access to airfield by club
vehicle movements house
Aero modellers, Trainee Pilots &
Club pilots to review Ops manual at
Aero modellers, Trainee Pilots& Club pilots least annually.
Permitted People competent to be unaccompanied Provide more pertinent and tailored
and animal Visiting Pilots to be directed upon arrival information for visitors, esp. if no
movements — All Information for visitors in clubhouse 2 5 10 club members in clubhouse.
Hazard person vs Larger groups escorted or transported Provide clearer route marking to
aircraft or vehicle Vigilance of Club Pilots and Duty Instructor walk to all 4 launch points
Dogs to be on leads Provide demarcation between
‘airside’ and ground side for visitors
at launch point
.. . Additional notices around car park
. Visitors, Fence, barrier and dyke to large parts of P
Unpermitted people . - and club house.
Visiting airfield 1 5 5 o )
movements Pilots Notice in car park Provision of route marking to launch

points
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Club, Movement of gliders and larger equipment,
. . Trainee, and is supervised by Club Pilot or instructor o .
Moving Aircraft / . P ‘y - Provision of Manual Handling
. Visiting Not attempted by insufficient numbers or 6
equipment . . awareness
Pilots, equipment
Visitors Private trailers / aircraft at own risk
Awaren f slips tri nd falls provi
Slips, trips, falls on wa e' gss of slips trips and falls provided
All to all visitors. 6
uneven surfaces . s
First aid kit
First aid Aero modellers, Trainee Pilots &
Other Emergency . .
incidents All Known procedures 9 Club pilots to review Ops Manual at
Emergency Response Plan least annually
Grass cutting should normally take pace
where theregis no flvin 4 P Airfield mowing activity to be
Grass Cutting All ying. 10 cleared with the Duty Instructor if

Only trained / competent people to use the
tractor mower

flying in progress
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PSGC Risk Assessment

Area Assessed:Plant, Premises and Buildings

2| >
=35 £
2 0o Py
Who' © ol ¥ © v Risk
Hazard o Existing Risk Controls RS S Additional Control Measures 'S
affected & C CEl & Owner
x 5| v =
VL —| x
[a'4
. Some existing Fire Extinguishers or Fire
Risk of death or Safet
- . All Extinguishers at various locations around 1 5 5 |e Undertake Fire Risk Assessment . Y
injury due to fire the site Officer
Loss of aircraft /

. ire Ri Safet
equipment due to Some existing Fire extinguishers 2 3 6 * Unde.rtak.e Fire Risk Assessment for y ? y
fire non-life risk areas Officer

® Review conditions of existing Safet
Fuel storage Petroleum Licence 1 4 4 | petroleum license Officeyr
e Undertake Environmental Assessment
Risk of fire Club Only trained pilots to conduct or supervise e Ensure extinguisher is most
explosion (;r major Traine'e fuelling appropriate
fusl loss during ) Visiting' Aircraft to be earthed 2 4 8 |e Provide written fuelling instructions at
fuelling Pilots Extinguisher to be on standby during the fuel dispenser
fuelling
® Electrics to be periodically tested
. . . e Consider portable appliance testing
Electrocution All Electrics believed to comply with relevant ) 5 10 | (PAT)
standards i i
e Consider RCD protection where
appropriate
Normal standards of food hygiene are
ted i.e. cleani
Food Hygiene All expectedi.e. cleaning up 2 2 4

Provision of suitable cleaning materials in
clubhouse
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Vehicle Condition

Vehicles to meet minimum standards for
airfield use i.e. working brakes, no sharp

e Consider bi-monthly check of vehicles.

of All 8 |e Vehicles to carry notice — ‘Not for use
Club Vehicles bodywork etc. on public highway’
e Vehicle checks at start of day
e Mower is connected to tractor and only
removed for maintenance by competent
Task person IAW the manuals on the tractor
Mower related and mower. 10
personnel |e Mower PTO connector to be disconnected
or reconnected only when tractor engine
is stopped
. . . e Tasks on premises above 2m from the
e Mainly single story premises , .
Fall from height All e Use of ladders for simple tasks 12 ground that can’t use simple

measures i.e. ladder should undertake
a working at height risk assessment
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PSGC Risk Assessment

Area Assessed: Flying Operations

2| >
=35 £
2 0o Py
Who' ol £8| ¢ Risk
Hazard o Existing Risk Controls RS S Additional Control Measures 'S
affected & ° CEl & Owner
x 5| v =
VL —| x
[a'4
Duty tug pilot to inform nearest
® Pilots trained to maintain good lookout / ATSU at commencement of flying
visual awareness operations to be written into Ops
e Use of BGA thermalling guidelines Manual
® PSGC Crowland marked on aeronautical Standardise bail out briefings for
charts. students and trial flights / visitors
Risk of in air collision | Al 2 5 | 10 | flights / vis
e Crew normally wear parachutes Ensure all Club Pilots and Trainee
® Visiting Pilots briefed as required inc.PPR Pilots are trained in emergency
o Emergency Response Plan response
® Voluntary use of collision avoidance SafetyAwareness event
systems e.g. FLARM Consider mandating use of collision
avoidance systems e.g. FLARM
e Pilots trained in accordance with BGA /
CAA / EASA standards
® Visiting Pilots briefed as required inc .PPR Consider incorporating marking to
® Vehicles to maintain good lookout crossing delineate main retrieve routes from
. the runway. active runway.
Risk of ground
8 All e Use of 2-way radio between control 2 5 10 Ensure protocols for ‘mass landings’

collision

caravan and vehicles

Retrieves conducted on the ‘dead side’
and briefed out.

Use of agreed protocols when multiple
aircraft landing in quick succession.

are incorporated within Ops Manual
Consider delineating parking and
runway areas.
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Aircraft, vehicles etc. not to be parked
near to runways and approaches
Emergency Response Plan

Risk of landing ALL Club pilots trained and assessed annually Trial Flights Consider refresher training or
accident during Annual checks 2 5 10 periodic assessment for field landing
Instructors assessed by CFl checks
Visiting Pilots trained to relevant BGA /
CAA / EASA standards Club, Trainee,
Cross country pilots to have bronze and Visitor Pilots
cross country endorsement 3 4 12
Emergency Response plan
Risk of Pilot induced | All Aircraft to be operated in accordance with | 2 5 10 Consider a general annual check on
incident prescribed flight manuals and limits glider pilot proficiency
Instructor supervision of trainee pilots Refer pilots to BGA currency
Annual checks flights barometer after long periods of non-
CAA / EASA periodic (Biennial) flight flying
reviews for powered pilots
Minimum requirements for instructor
revalidation
P1 should be competent and current
Glider pilots normally wear parachutes
Emergency Response Plan
Provide relevant safety materials to club
members
Risk of Powered All Powered A/C to be maintained by suitably | Power Consider periodic checks with glider
engine failure competent or approved engineers ‘andin | 3 4 12 pilots for low tow / launch failures
accordance with CAA / EASA rules Ensure tug and glider combinations
Committee members monitoring service provide sufficient take off distances
intervals Glider and climb rates to be safe given
Pilots should be competent with engine 2 5 10 surrounding environment

failure at any point of the flight
Emergency Response Plan
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Risk of airframe /
control failure
during flight

Use of independent checks following
aircraft rigging

Crew wear parachutes

Aircraft maintained and inspected to BGA /
CAA / EASA standards

Committee members monitoring service
intervals

10

Consider standardise bail out and
parachute briefing for trial flights

Risk of take-off,
launch / tow failure

Ensure towing equipment serviceable inc.
releases

Pilots trained for aerotow

Tug pilots appropriately trained with
sailplane towing rating

Emergency Response Plan

10

Consider periodic checks with glider
pilots for low tow / launch failures
Ensure tug and glider combinations
provide sufficient take off distances
and climb rates to be safe given
surrounding environment

No Duty Instructor
present on airfield

Flying / gliding operations permissible
under certain circumstances

Nor trial or training flights if no instructor
present

Procedure is in the Ops Manual

12

Fuel Contamination

All

Fuel sampling undertaken before first
refuel of the day

Only use fuel through fuel installation
Fuel installation is locked to prevent
unauthorised access

Fuel sampling of aircraft done as part of
Daily Inspection

Aero modellers

Aero modellers normally operate when
there are no flying operations

Joint operation only with approval of DI
and sufficient sterile area between
operations

Ensure protocols for joint gliding /
aero modeller operations within the
Ops Manual
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Categories of people who could be affected by gliding operations at PSGC Crowland:

Visitors [V]will be unfamiliar with the site and gliding and flying operations. The risk to this group is eliminated as far as is practicable through the
application of safe systems, training and risk-averse operational policies

Farm staff [FS]. PSGC Crowland is immediately adjacent to a working farm and farmland. From time to time farm staff and agricultural vehicles will need to
travel via the airfield and its perimeter to access nearby fields. Through effective prior liaison, the risk during these infrequent occasions when the airfield is
active can be effectively mitigated, using escorts where appropriate.

Aero Modellers [Alare largely unfamiliar with the safety systems applied to gliding and flying, but can operate safely at PSGC Crowland due to their
adherence to agreed safe systems of work as laid down in the operations manual

Trainee Pilots [TP]Junqualified** participants who are not necessarily equipped to effectively manage the risk for themselves. These risks include those
associated with ground movements, flight training and solo supervision

Visiting Pilots [VP]qualified** participants who are glider and / or powered pilots, who can control the risk for themselves based on knowledge, the
available information and experience, but may beunfamiliar with gliding and the operations at PSGC Crowland.

Club Pilots [CP] qualified** participants who can control the risk for themselves based on knowledge, the available information and experience and are
familiar with the operations at PSGC Crowland.

**Qualified Glider Pilot = holds either Bronze & Cross Country Endorsement or a recognised Glider Pilot Licence. [BGA definition from BGA Safety
Management System]

**Qualified Powered pilot = one who holds a Pilot’s licence awarded by an appropriate awarding body e.g. CAA, EASA etc.
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Risk Scoring Guidelines (adapted from BGA Safety Management System)

Aviation Definition

Catastrophic

Very Damaging

Serious
Of Concern

Minor

Qualitative Definition
Frequent

Occasional

Remote

Improbable

Extremely Improbable

ILLUSTRATIVE SEVERITY OF OCCURRENCE

Fatal or other accident with potential life changing
consequences to a third party connected with
activities at PSGC

Fatal or other accident with potential life changing
consequences to a PSGC member or Visiting Pilot
connected with activities at PSGC. This includes the
use of PSGC aircraft at other locations

Serious injury accident
Minor injury accident

Nil injury accident or incident

LIKELIHOOD OF OCCURRENCE
Likely to occur many times
Likely to occur sometimes
Unlikely to occur but possible
Very unlikely to occur

Almost inconceivable that the event will occur

PSGC Risk Assessments V1.1 Dated 24 June 2020 Complied by | Taylor
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Risk Tolerability Matrix (From BGA Safety Management System)

Risk Risk Severity
Probability Catastrophic Very Damaging Serious Of Concern Minor
5 4 3 2 1
Freqsuent Review Review
Occa:nonal Review Review Review
Remote : ; ) " el
3 Review Review Review Acceptable
Improzbable Review Review Review Acceptable | Acceptable
Extremely _, : - ) : : -
Improbable Review Acceptable Acceptable Acceptable | Acceptable

_: The risk is unacceptable and major mitigation measures are required to reduce the level of risk to as low as reasonably practicable.

REVIEW: The level of risk is such that mitigation measures may be required to reduce the level of risk as low as reasonably practicable. Where further risk

reduction/mitigation is not practical or viable, the risk may be accepted, provided that the risk is understood and has the endorsement of the Safety
Committee.

_: Risk is considered acceptable but should be reviewed if it recurs.

PSGC Risk Assessments V1.1 Dated 24 June 2020 Complied by | Taylor
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PSGC/BGA Post-Accident Guide

KEY CONTACTS AND ACTIONS.

Emergency Services Tel: 999

Chairman Mike Newton Mobile: 07720 901935
Safety Officer Sean Naisby Mobile: 07584 085520
CFlI Ross Morriss Mobile: 07792264943
BGA Office Tel: 0116 253 1051

Air Accident Investigation Branch (AAIB)  Tel: 01252 512299 or 01252 512300
Local Police, even if 999 has been called Tel: 01522 532222
Distress and Diversion (D&D Tel: 01489 612406

ACTION BULLET POINTS:

ONE PERSON TO TAKE CHARGE

CALL THE EMERGENCY SERVICES (as required)

FIRST AIDER PLUS TWO TO THE SCENE OF THE ACCIDENT (ONE
TO COLLECT FIRST AID KIT)

ONE PERSON TO THE GATE TO DIRECT EMERGENCY SERVICES
AND STOP UNAUTHORISED ACCESS BY OTHERS.

ONE PERSON TO COORDINATE AIRFIELD SAFETY AND SAFE
LANDING OF OTHER GLIDERS

ONE PERSON TO DEAL WITH PRESS/MEDIA (refer to section 1)
ONE PERSON TO MAN THE CLUB TELEPHONE AND LOG ALL
CALLS

IF POSSIBLE SEND A SECOND PERSON WITH EACH OF THE ABOVE
TO ACT AS MESSENGER AND ASSISTANT.

REFER BELOW FOR MORE DETAILED INSTRUCTIONS.

The following pages detail the correct sequence of actions that should be taken in the
event of an accident or incident occurring on or near the airfield, a reported accident, an
aircraft missing, or personal injury (non flying). These instructions should be followed by

any club member on the airfield until such time as the Duty Instructor, CFl or Safety

Officer is able to take over.

The sequence of actions is carefully laid out and must be followed exactly, and a log of

events must be kept.

Section 1 Glider Crash on or near the airfield
Section 2 Glider/Aircraft reported crashed
Section 3 Glider or Aircraft Missing

Page 1 of 18



PSGC/BGA Post-Accident Guide

Section 4 Personal injury with no associated
aircraft/ glider damage

Petertborough and Spalding
Glding Club

Section 1.
GLIDER/AIRCRAFT CRASH ON OR
NEAR THE AIRFIELD

BGA POST-ACCIDENT
GUIDE

AUGUST 2019

MAJOR ACCIDENTS:
IMMEDIATE ACTIONS ARE LISTED ON PAGES 4 -5

BRlTlSH Page 2 of 18
GLIDING



PSGC/BGA Post-Accident Guide
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Accident definition

AAIB reporting requirements
BGA reporting requirements
BGA accident report form
Accident investigation
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PSGC/BGA Post-Accident Guide

1. Introduction

KEY ACTIONS ARE ON PAGES 4 &5

This document provides the people in charge in the immediate aftermath of a serious

accident with information on how to handle the immediate tasks - calling the emergency
services and police, taking care of the injured, avoiding a secondary accident, informing
the AAIB, club officers, and the BGA, and preparing for the investigation that will follow.

2. Peterborough and Spalding Gliding Club - Local Information

Airfield Address

Spalding Rd, Crowland, Peterborough PE6 0JW

Airfield Telephone Number

Land line: 01733 210 463
Mobile: 07742 069 126 ----Best one to use
Take the phone with you or have someone stationed by the phone during the incident

Latitude and Longitude

52°42'41.3"N 0°07'56.7"W

Directions to Airfield/Accident site

The gliding club is located between the villages of Crowland and Cowbit on the B1166
the entrance to the airfield is next to Claypack packaging supplier’s / Banks Farm.

For an off-airfield accident it is best to identify a few easily identifiable land marks and
describe it as best you can from there. Using your phones navigation software can be a
big help here in identifying a post code, road name and junction as well as a Map
coordinates

Information for Air Ambulance

Frequency is 129.980 with the call sign ‘Crowland Gliding’ or’ Crowland Base’
Also inform them of aircraft airborne close to their arrival

Other information

Access through the farm may be better if the area around the gliding club’s access gates
is blocked or water logged. The gate combination and farm managers contacts are on the
club PC in the emergency contacts.
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Map of Area

Entrance
B1166

Airside Access
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PSGC/BGA Post-Accident Guide

3.MAJOR ACCIDENTS:IMMEDIATE ACTIONS

KEY ACTIONS

Tick each box as the actions are completed

O N

Firmly take control and ensure no further accidents occur.

Direct a responsible person to telephone the emergency services and advise:

o Name and contact telephone (use a number you can keep free)
and an alternative (if possible)
Exact accident location (see notes on page 2)
Number of casualties and whether apparently fatal or serious injury
Are any dangerous substances or power cables involved?
o If the aircraft is fitted with a FES or ballistic parachute

Attend to injured people - cautiously! Do not move injured occupants unless
[] |necessary to save life because of other threats e.g. fire and bleeding. Be aware

that movement may cause spinal injury. Ensure someone stays with the injured
person until professional help arrives. Try to keep them conscious

[0 | Detail a responsible person to manage the recovery of airborne aircraft.

Send a responsible person to the airfield gate to direct the Emergency Services
O and to control entry. If there are multiple gates, you need someone at each gate.

Notify the following ASAP, passing essential details:

Air Accident Investigation Branch (AAIB)*  Tel: 01252 512299

Local Police (even if 999 call already made), Tel: 01522 532222

Club Chairman Nick WhiteTel: 07784649318

Club Safety Officer lan TaylorTel: 07967690744

Club CFl Ross MorrissTel: 07792264943

O |O0O000

BGA Office Tel: 0116 2892956

O Detail a responsible person to redirect any media enquiries to the chairman or the
most senior club official who knows of the accident.

[0 | Appoint a person to maintain a detailed event log (see page 7).

The permission of the AAIB must be obtained before the aircraft is moved or otherwise
interfered with except for the purpose of rescue.

*It is only necessary to report an accident to the AAIB if it occurred between embarkation of
an aircraft with the intention of flight, and disembarkation.

For fatal accidents the AAIB should allocate an investigator immediately. If you are not

quickly contacted by an investigator you should seek assistance from the BGA Senior
Accident Investigator, Chris Heames Tel: 07850 744927
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Major Accidents — Immediate Follow-Up Actions

(see page 6 for a witness form) KEY ACTIONS

[¥] Tick each box as the actions are completed

Secure the accident scene. Unless it is necessary to attend to injured
persons or to prevent further accidents, do not move any wreckage until
[ | authorised by the AAIB or the BGA accident investigator.

Turn off any webcams that the club has in use.

[ Note the names and contact details of all withesses and ask them to make
written statements. Brief a person to photograph the accident scene.

[ | Brief the Chairman, CFIl, and Safety Officer.

[ | If an investigator is expected, consider arranging for lighting at the scene.

For fatal and serious injury accidents, when possible, obtain and secure
[ the glider C of A/ ARC and log book and the pilot’'s medical certificate,
flying licence or certificate and log book, and obtain details of the next of
kin.

Review

[J | Review the actions taken and ensure nothing essential has been omitted.

[ Gather all paperwork and hand it to the Investigator, Club Chairman or
Safety Officer.
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Major Accidents — Witness Report Form

Name:

Profession or Club Position Held:

Address:

Telephone:

Email:

Flying Experience:

Statement: (Please print or type)

Continue on a separate page if required
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Major Accidents — Event/Message Log

Date: Page:

Message No:

Message From / To:

Message Content:

Action Taken:

Signed: Name:
Date: Page
Message No:

Message From / To:

Message Content:

Action Taken:

Signed: Name:
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Major Accidents — Press Statement

The information below can reasonably be released to the Media in the event of a serious
accident, with a view to establishing or maintaining a good relationship with representatives
of the Press and other Media, ensuring, so far as is possible, accurate reporting of accidents.

In the event of a serious accident, a "Press Officer” should be appointed by the Club, who will
deal with all enquiries and conduct any interviews.

Interviewing of Club Members by reporters should be actively discouraged in a polite but firm
way. If reporters do interview members or witnesses, it should be emphasised that their
opinions are not necessarily the opinions of the Club Officials, the British Gliding Association,
the BGA Accident Investigators or the AAIB. At no time shall the names of those involved
be disclosed.

Sample Statement

On < accident date>.at approximately < time>, a <aircraft/glider type aircraft/glider crashed
whilst on a <local/training/cross-country...> flight.

The <Pilot/Pupil/Instructor> who <is/are /both> club members< were uninjured / Sustained
minor/serious injuries >, <(optional)the extent of which are presently unknown>.

<They/He/She have/has> been taken to a local Hospital for medical checks.

The incident is currently under investigation by Air Accident Investigation Branch of the
Department for Transport and the Police in conjunction with the British Gliding Association.
Our club is co-operating fully with these bodies. At the present time there is no indication as
to the cause of the accident.

<The pilot’'s name will be released by the police once the next of kin have been informed Our
thoughts at this stage are with the family/families of the pilot(s).(use only if a fatality has
occurred). >

Ends.
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Major Accidents — Further Actions

1.

10.

Control will initially be handled by the person in charge of operations at the time until the
Club member who will finally handle the investigation takes over. They may eventually be
replaced by the AAIB or BGA accident Investigator if ordered or requested to attend.
There are several actions that must be initiated; the following are perhaps the most
important but not necessarily in the order of action.

Diary of Events. A log of events must be commenced and maintained. This should start
at the time of the accident and contain details of actions taken, communications made,
arrival of key organisations or personnel, witness statements taken (with addresses and
contact numbers) and any other information which may have the slightest bearing on the
accident and its aftermath.

Relatives of those involved. Early consideration must be given to informing relatives of
any persons involved in the accident. This is particularly important in the event of serious
or fatal injuries and would normally be a police responsibility. Notifying relatives that the
pilot is well can be handled by a senior club member but must be handled with care and
compassion.

Accident Scene. Secure the accident area and its immediate surrounds. The Emergency
Services will obviously need complete access, but do try to prevent onlookers trampling
over any impact marks and picking up bits of scattered wreckage (if any). Do not move
any wreckage (except as necessary to save the life of the occupant(s) if the situation
demands it) unless under the supervision of Medics, Ambulance Service, Fire Brigade or
Police, nor authorise its movement until cleared by the AAIB or BGA Investigator if
attending. Turn off any webcams the club may have in use to prevent distress to
onlookers or those with morbid curiosity.

Witness statements. Start getting witness statements as soon as possible. Statements
from any injured pilots, pupils, passengers or third parties must of course be left until they
are fit, but do talk to them as soon as is reasonable.

Documents. In the event of a Serious or Fatal accident the aircraft’s technical records
and log-book should be obtained and secured. It is also advisable to do the same for the
pilot’s medical certificates, licences (Certificates) and log-book.

Lighting. If you are anticipating the arrival of an investigator, consider the provision of
lighting. The Investigator will want to see the site at his earliest opportunity and it may be
dark when he arrives. Your local police or Fire Brigade should be able to assist. Talk to
the AAIB or the BGA investigator if they cannot help.

BGA Accident/Incident Report Form. Start compiling this as soon as you can. The
preliminary report form should be submitted on the day of the accident and in any case
with 24 hours. The full report form should follow within 28 days. Try to make the report
comprehensive but do not delay its transmission if awaiting certain statements. Forward
these as soon as possible after the BGA Report Form has been submitted.

Storage of Wreckage. When the Investigator or yourself needs the wreckage moved you
need to be ready. Start thinking about this as you will need an empty glider trailer or a
flatbed if available, plus manpower and a container or hangar space for secure storage.

Assistance. You are not alone. The BGA Accident Investigation Team, the Regional
Examiner team and Safety Committee can assist. They may decide to visit you if
circumstances dictate, but even if they do not wish to or you do not require their physical
presence, a sympathetic ear is very helpful. Those involved may suffer stress or anxiety
after an accident. If this is suspected, seek medical advice.
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4. MINOR ACCIDENT / INCIDENT

How many of the following items apply will depend on the severity of the accident.

|

Tick each box as the actions are completed

Initial Actions

Firmly control the situation and take all necessary action to prevent a further
accident.

In the event of injury, seek medical advice

O (O O

Ensure the safe recovery of airborne aircraft.

O

Make notes of the essential details of the accident.

Notify the following:

[ | Club Chairman Nick White Tel:07784649318

[ | Club Safety Officer lan TaylorTel: 07967690744

[J | Club CFI Ross MorrissTel:07792264943
Follow-Up Actions

O Note the names and contact details of all witnessgs and ask them to make written
statements. Brief a person to photograph the accident scene.

[ | Provide the material that the Safety Officer requires for the accident report.
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5. SUPPORTING MATERIAL

Definitions

Major Accident: An Occurrence associated with the flying operations of BGA gliding
clubs resulting in death or serious injury or substantial damage to an aircraft.

Serious Injury; Means an injury which is sustained by a person in an accident which
either:
¢ Requires a stay in hospital for more than 48 hours commencing within seven days
from the date of the accident on which the injury was received: or
¢ Results in a fracture of any bone (except simple fractures of fingers, toes or
nose): or
¢ Involves lacerations which cause nerve, muscle or tendon damage or severe
haemorrhage; or
¢ Involves injury to any internal organ.

Substantial Damage: Means damage or structural failure that adversely affects the
structural strength, performance or flight characteristics of the aircraft that would
normally require major repair or replacement of the affected component(s) and (or) if the
damage or failure(s) render the aircraft un-flyable.

Minor Accident/Incident: An Occurrence not falling under the definition of major
accident/ incident but where an accident has taken place or a potential hazard has been
identified.

AAIB reporting requirements

All accidents in the UK involving gliders, self-launching gliders, microlight gliders, TMGs and
tugs resulting in fatal or serious injury and/or substantial aircraft damage, where the
accident is associated with the operation of an aircraft from embarkation with the intention of
flight to disembarkation must be immediately reported to the AAIB (01252 512299)email;
investigations@aaib.gov.uk. AAIB permission must be obtained before the aircraft is moved,
except for the purposes of rescue.

Accidents resulting from, for example, falling winch cables, runaway tractors, vehicles or
towing gliders behind a vehicle shall not be reported to the AAIB even if they are very
serious, nor do the AAIB need to be informed about any accidents resulting in minor injury
and (or) minor damage.

BGA reporting requirements

A summary of what should be reported to whom and when is available on the BGA website
at https://members.gliding.co.uk/library/safety/accident-reporting-requirements/

BGA accident report form

Two versions of the form are available from the BGA Website at
https://members.gliding.co.uk/library/safety/bga-accident-report-form-ms-word/

Accident investigation

Guidance is available in the Club Safety Officer toolkit at https://members.gliding.co.uk/bga-
safety-management/club-safety-officer-toolkit/
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GLIDER/AIRCRAFT REPORTED
CRASHED
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GLIDER/AIRCRAFT REPORTED CRASHED

When a report is received from a reliable source (i.e. Police, emergency services,
etc.) the following action should be taken:

Collect as much information as possible from the reporting authority to enable
identification of the aircraft and its pilot(s).

Questions should include:
a). Is it a powered aircraft or a glider?

b). Registration, Competition Number, or Tail Letters.

c). Colour scheme.

d). Aircraft type.

e). Pilots' identity.

f). Location of accident, geographical plus GPS co-ordinates if possible.

g). Contact names and telephone numbers of local police.

h). Names and addresses of additional eye-witnesses.

i). Name and telephone number of police officer in charge of the incident.

Only once the aircraft or glider has been positively identified as an Peterborough and
Spalding Gliding Club based aircraft should subsequent action be taken.

If the aircraft or glider is positively identified as not being a Crowland -based
machine, then advice should be given as to the best direction for the emergency
services to proceed in order to ascertain the base airfield of the crashed machine,

based on your knowledge and the information available.

Subsequent action following positive identification of the glider/aircraft as
being a Peterborough and Spalding Gliding Club based:

Refer to Section 1: (Glider/aircraft crash on or near the airfield).
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Petertoorough and Spalding
Gliding Club

Section 3

GLIDER OR AIRCRAFT MISSING

Overdue Action
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AIRCRAFT OR GLIDER MISSING

PRIMARY ACTION:

Ensure the aircraft is genuinely missing. (Search hangar and trailer park for signs,
and make enquiries such as phonef/text the pilot, check on a flight tracking software if
the glider is Flarm or OGN equipped, contact the pilots crew)

Check aircraft details, etc, the intentions of its flight and start the "event log".

Wait for at least 30 minutes after it has ceased to be soarable before proceeding.
THEN:

IF THE AIRCRAFT IS STILL MISSING:

Inform the Duty Instructor.

Telephone the Watch Supervisor at London Air Traffic Control Centre (LATCC) on
01489 612420

Explain the situation, and ask if they have had any reports, seek and follow the
supervisor’'s advice.

If the aircraft returns, or any report is received that explains its whereabouts,
inform the watch supervisor at LATCC immediately.

If a crash is reported and the aircraft identified:
Refer to Section 2: (Glider/aircraft reported crashed).
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Petertoorough and Spalding
Gliding Club

Section 4

PERSONAL INJURY WITH NO
ASSOCIATED AIRCRAFT/GLIDER
DAMAGE
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PERSONAL INJURY WITH NO ASSOCIATED AIRCRAFT/GLIDER
DAMAGE
a. If medical treatment is required, call for an ambulance (999).
b. If the injury is serious, notify the CFI, the Chairman, and the Safety Officer.
c. If the person is hospitalised, either:

i.. Identify a friend and ask them to notify the next of kin.
or:

ii. Contact the Police and ask them to notify the next of kin.

d. Complete the BGA record of the accident with withess statements and all relevant
details.
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Peterborough and Spalding Gliding Club Child Protection Policy

This is the child protection policy for Peterborough and Spalding Gliding Club
It aims to:

e Establish clear lines of communication for any child protection issue.

¢ Avoid confusion for instructors, officials, clubs and volunteers.

There is a considerable body of legislation, government guidance and standards designed to
ensure that children are safeguarded from harm. These include:

°  Children Act 1989

°  Children Act 2004

°  Protection of Children Act 1999

°  Human Rights Act 1998

°  UN Convention on Rights of the Child

°  Sexual Offences Act 2003

°  Working Together to Safeguard Children 2010 document by the Department for

Children, Schools and Families
°  Every Child Matters green paper

Everyone who works with or around children, young people and vulnerable adults needs to

be aware of the laws that aim to protect children from harm.

Should you have any queries relating to this policy, please contact any of the following:

Name:

Club Child Protection Officer Name: Chris Sheppard
Tel: 07960 885892

Club Child Protection Deputy Name: Mike Newton
Tel: 07720 901935

BGA Child Protection Leader Tel: 07880 547 176

BGA Office Tel: 0116 289 2956

The policy is supported by the BGA Child Protection policy and set of procedures as set out
in the BGA document Child Protection Policy and Procedures which is available from the
club on request and can be downloaded from the BGA website.

If you should have any concerns about the immediate safety of a child or
vulnerable adult, refer to sections 8-10 of the above document, but you should
not delay; Children’s Services and Police are always available.
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Peterborough and Spalding Gliding Club Child Protection Policy

Policy Statement

Peterborough and Spalding Gliding Club Duty of Care

Peterborough and Spalding Gliding Club recognises that sport can and does have a very
powerful and positive influence on young people. Not only can it provide opportunities for
enjoyment and achievement; it can also develop valuable qualities such as self-esteem,
leadership and teamwork. These positive effects can only take place if sport is in the right
hands — in the hands of those who place the welfare of all young people first and adopt
practices that support, protect and empower them.

Most youngsters happily and safely participate in sport under the watchful and concerned
care of dedicated instructors and club members. However, the reality is also that abuse
does take place in sport and in some cases members have been convicted. Every adult has
a legal and moral responsibility to protect young people and disabled adults in sport from
abuse.

Peterborough and Spalding Gliding Club recognises that we have a duty of care towards
young and vulnerable participants and can help to protect them from abuse. (From
Guidelines for Governing Bodies of Sport and Local Authorities, Sports Coach UK (NCF),
NSPCC.)

Peterborough and Spalding Gliding Club recognises that for Child Protection purposes, a
child refers to any person under the age of 18.

Principles
Peterborough and Spalding Gliding Club recognises that:

e The welfare of young people and vulnerable adults is the primary concern.

e All young people whatever their age, culture, disability, gender, language, racial origin,
religious belief and/or sexual identity have the right to protection from abuse.

o |t is the responsibility of the child protection experts to determine whether or not abuse
has taken place but it is everyone’s responsibility to report any concerns.

e All incidents of suspicious poor practice and allegations should be taken seriously and
responded to swiftly and appropriately.
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Summary of Partnership Responsibilities
Peterborough and Spalding Gliding Club

e Accepts the moral and legal responsibility to implement procedures to provide a duty of
care for young people, safeguard their wellbeing and protect them from abuse.

e Respects and promotes the rights, wishes and feelings of young people and disabled
adults.

e Recruits, trains and supervises its employees and volunteers to adopt best practice to
safeguard and protect young people from abuse and themselves against false
allegations.

e Requires staff and members to adopt and abide by this Child Protection Policy and Good
Practice Guidelines. Employed staff should abide by Peterborough & Spalding Gliding
Club guidelines.

e Responds to allegations appropriately and implement the appropriate disciplinary and
appeals procedures.

It is intended that all employees and volunteers working with children, young people and
vulnerable adults will receive training to assist them in the recognition of abuse; the referral
process; sensible working practices; and to identify ‘appointed persons’ within the BGA and
at club level, whom staff can contact about child protection issues.

This policy was adopted at a committee meeting of Peterborough and Spalding Gliding
Club, held on 7 Dec 2020

Signed on behalf of the Management Committee

Role of signatory (e.g. Chairman etc)
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Peterborough and Spalding Gliding Club Equality and Diversity Policy

1. Statement of Intent

1.1 Peterborough and Spalding Gliding Club (the club) is fully committed to the principles of
equality of opportunity and is responsible for ensuring that no job applicant, staff member (in
this context, employee or contractor), volunteer or participant in BGA organised activity
receives less favourable treatment on the grounds of:

o Age * Religious belief

* Gender e Class or social background

* Disability e Sexual orientation

* Race e Gender reassignment

* Parental or marital status e Same sex marriage or civil partnership
*  Pregnancy * Political belief

1.2  The club will take all reasonable steps to ensure that there will be open access to all those who
wish to participate in all aspects of gliding activities and that they are treated fairly.

The sport is suitable for men and women of any age. However, there are certain practical

limitations:

* The design limitations of the gliders places a minimum and maximum weight and height
limit for any occupant(s).

*  Young people are welcome. Clubs will require parent or guardian approval in writing
before flying. Unavoidable insurance requirements may restrict activities above or below a
stated age.

e The club will, where possible offer trial lessons and club membership to people with
physical or sensory disabilities. However, some medical conditions may make it impractical
for a person to fly due to the physical requirements of the sport.

*  Duty of care prevents clubs from offering flying to persons who do not have the mental ability
and maturity to fully understand and act appropriately on in-flight instructions — including
during an emergency — given by the pilot in command. The safety of the participant and the
instructor will always be paramount and the final decision about whether a prospective
participant can be flown will always rest with the pilot in command.

The club will offer flexible training opportunities to participants based on their individual
abilities, needs and requirements to support their progression and growth within the sport.

1.3 The club will appoint, train, develop and promote based on merit and ability.
However, the club recognises that, in some cases, to achieve the principleof equality, unequal
effort is required and, if appropriate, will consider positive action as defined in the Equality
Act 2010, to tackle under representation.

1.4  The club regards discrimination, harassment or victimisation as serious misconduct and any
member of staff, contractor or volunteer who discriminates against, harasses or victimises any
other person will be liable to appropriate disciplinary action.

1.5 The club encourages member to act fairly towards other members and tooffer equal
opportunities to all current and potential participants.

2. Purpose of the Policy

2.1 The club recognises that it is possible that certain sections of the community mayhave been
affected by past discrimination and may have been denied the opportunity to participate
equally and fully in sport at all levels.



Peterborough and Spalding Gliding Club Equality and Diversity Policy

2.2 This policy has been produced to prevent any potential discrimination or other unfair
treatment, whether intentional or unintentional, direct or indirect, against its employees,
contractors, volunteers and those participating in club controlled activity.

3. Equity

3.1 The clubis committed to ensuring that equity is incorporated across all aspects of its
development and activities. In doing so it acknowledges and adopts thefollowing
definition of sports equity, (taken from both Sport England’s and Sport Scotland’s
definition):

Equity is not about equal numbers, and it is not necessarily about treating everyone
equally. It is concerned more with fairness, justice, inclusion and respect.

Sports equity is about fairness in sport, equality of access, recognising inequalities and
taking steps to address them, including giving differential support to those who experience
difficulties, helping to overcome them. It is about changing the culture and structure of
sport to ensure it becomes equally accessible to everyone in society.

3.2 The club respects the rights, dignity and worth of every person and will treat
everyone fairly within the context of their sport.

4. Legal Requirements

4.1 The clubis required by law not to discriminate against its employees, contractors,
volunteers and those participating in any club controlled activity and recognisesits legal
obligations under, and will abide by the requirements of, the following:

e Rehabilitation of Offenders Act 1974

e Children Act 1989

*  Human Rights Act 1998

*  Equality Act 2010

* Any later amendments to the above Acts/regulations, or future Acts/regulations that
are relevant to the BGA and club.

5. Responsibility, implementation and communication
5.1 The following responsibilities will apply:

5.1.1 The club Committee is responsible for ensuring that this Equality and
Diversity Policy exists, is kept up-to-date, is followed, and for dealingwith any actual
or potential breaches.

5.1.2 The club chairperson has the overall responsibility for the implementation of the
Equality and Diversity Policy.
5.1.3 A specific member of staff designated by the club chairperson has the overall

responsibility for ensuring that the policy is effectively implemented and this will
form part of their work programme.

5.1.4 All staff members, volunteers and participants have responsibilities to respect, act
in accordance with and thereby support and promote the spirit and intentions of
the policy and, where appropriate, individual work programmes will be amended to
include equality related tasks.

5.2 The amended policy will be implemented immediately following Committee agreement and,
will result in the following:

5.2.1 A copy of this document will be available to all staff, volunteers and club members.

5.2.2  The club will take measures to ensure that its employment practices are non-
discriminatory.
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5.2.3 No applicant (either for a remunerated or volunteer role), will be placed at a
disadvantage by requirements or conditions which are not necessary to the
performance of the job or which constitute unfair discrimination.

5.2.4 A planned approach will be adopted to eliminate barriers which discriminate.

5.2.5 The club will ensure that consultants and advisers used by the club can
demonstrate their commitment to the principles and practice of equality and that
they abide by this policy.

5.3  The revised policy will be communicated in the following ways:

5.3.1 It will be part of the operations manual and reference will be made to it in any codes
of conduct.

5.3.2 It will be covered in all staff and volunteer induction training

5.3.3  All club member will be made aware of the policy’s existence when they join and a
summary of any revisions will be circulated to members and promulgated.

5.3.4 It will be available on the club website and the BGA policy appears on their website

5.3.4 At time of review, a mechanism will be put in place to allow all staff and
volunteers to be part of the process.

6. Review

6.1 Once approved, the policy will apply for 3 years before a formal review takes place, unless any
proposal to the club Committee, or legislation change, requiresan interim review and/or
amendment.

6.2  The effectiveness of the policy will be reviewed by the club chairperson and the Lead
Equality Officer on an annual basis, with the results being reported to the club committee
and publicised as appropriate.

7. Disciplinary and Grievance Procedures

7.1 To safeguard individual rights under the policy, a staff member, volunteer or participant
in club controlled activity, who believes they have suffered inequitable treatment within
the scope of the policy, may raise the matter through the appropriate grievance
procedure.

7.2 Appropriate disciplinary action will be taken against any staff member, volunteer or
participant who violates the club’s Equity and Equal Opportunities Policy.

7.3 Anindividual may raise any grievance and they will not be penalised for doing sounless it is
untrue and not made in good faith.

7.4  As with all grievance procedures, the final point of appeal relating to this policy is the club

Committee.
Signed
Mike Newton
Chair

Date of adoption

Date for review



PETERBOROUGH &SPALDING GLIDING CLUB — HEALTH & SAFETY POLICY

1. General

1.1 Peterborough & Spalding Gliding Club (PSGC) recognises & accepts its
responsibility to provide a safe & healthy working environment for members and the
public who may be involved or affected by its operations or activities. PSGC will give
the greatest importance to requirements of health & safety by considering it a
responsibility, equal to that of any other function.

1.2 PSGC will take the necessary steps to fulfil its statutory duties under the Health
and Safety at Work etc. Act 1974 and subsequent legislation made under that Act. It
will also meet the requirements of the Regulatory Reform (Fire Safety) Order 2005.
This will also apply to Approved Codes of Practice being followed, Health and Safety
Executive guidance and procedures of best practice. Particular attention is given to
the provision and maintenance of:

« Safe plant, equipment and systems of work

« Safe arrangements for the use, handling, storage & transport of articles and
substances

e Information, instruction, training and supervision to avoid hazards and

encourage members to contribute to their own health and safety

Safe place of work including access and egress

Healthy working environment

Adequate workplace facilities

Suitable and sufficient risk assessments identifying hazards in order to

determine means and remove or mitigate risks to employees or others

1.3 PSGC expects its members to recognise their personal responsibilities in taking
care of their own health & safety and that of others. Such co-operation will confirm a
commitment to their carrying out of this policy and assist PSGC in meeting its
obligations.

1.4 The policy will be kept up to date and will be reviewed annually.

2. Responsibilities

2.1 ltis the duty of the Chairman and members to ensure operations, including those
carried out by contractors on behalf of PSGC are as far as is reasonably practicable,
undertaken in accordance with statutory requirements.

2.2 Day to day responsibility rests with the Committee or any other person so
appointed by the Committee.

2.3 All members should be familiar with their obligations under statutory
requirements especially those under:

o Health and Safety at Work etc Act 1974

o Workplace (Health, Safety & Welfare) Regulations 1992
e Control of Substances Hazardous to Health (COSHH) Regulations 2002
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Electricity at Work Regulations 1989

Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR)
Regulations 1995

Management of Health and Safety at Work 1999 & as amended by Statutory
instrument no 2457 (2003)

Provision and use of Work Equipment Regulations 1998

Manual Handling Operations Regulations 1992 (as amended 2002)
Personal Protective Equipment at Work Regulations 1992

Health & Safety (Display Screen Equipment) Regulations 1992

Safety Representatives and Safety Committees Regulations 1977

The Regulatory Reform (Fire Safety) Order 2005

Lifting Operation and Loading Equipment Regulations 1998

The Work at Height Regulations 2005

Data Protection Act 2018 (GDPR)

In practice this means:

The issue of clear instructions and guidance to members & employees
regarding their individual and joint responsibilities in health & safety
procedure.

Providing adequate training in health & safety, taking account of new
employees

Submitting statutory documents & displaying documents required by
legislation in premises or on site under their control

Providing appropriate protective clothing

Ensuring statutory inspections are carried out and records maintained
Ensuring the organisation and supervision of work under their control
Taking remedial measures in case of damage or defect in plant, machinery,
equipment or buildings

Completion of risk assessments & removal, minimization or control of
identified risks

Ensuring COVID safe procedures are implemented

Ensuing this policy is implemented

Members have a personal responsibility to:

Take reasonable care so as not to endanger themselves or others who may
be affected by their operations

Make full and proper use of protective clothing & safety equipment

Inform the Safety Officer or the Chairman if any working conditions and
operations are considered to be unhealthy and/or unsafe. This includes
hazards or defects to plant, equipment, machinery or buildings

Report accidents and ‘near misses’ to the Safety Officer or the Chairman
Use equipment, machinery and vehicles safely, including using the correct
tool or equipment for the job. No equipment to be used unless a member is
competent in its use

Not to misuse or interfere with any equipment, including welfare facilities
provided for health and safety

Complying with this policy, statutory notices and supplementary literature
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Overall and final responsibility for health and safety and for compliance with the
necessary legislation is that of PSGC.

3. Arrangements

3.1 PSGC is involved in a large number of diverse activities and it is not realistic to
produce policies for individual tasks. Therefore, this document reflects the widest
application to include all members.

4. Accidents

4.1 All accidents or near misses however small must be reported to the Safety
Officer or the Chairman as soon as practicably possible after occurrence. All
accidents will be recorded in the accident book which is kept visibly in the club
house.

5. Needles/Sharps Injuries

5.1 A puncture, stab, penetration, scratch or injection into any part of the body by a
discarded hypodermic needle or sharp object may have body fluids in or on

them. Care must be taken when undertaking a clearing or cleaning task. Should an
incident occur, DO NOT PANIC, follow basic personal hygiene & go to the nearest
Accident & Emergency department which will usually be Peterborough Hospital.

6. Inductions
6.1 All members will receive formal induction training as soon as practicable after
becoming members of PSGC. Action to be taken in an emergency (e.g. Fire, First

Aid etc) will be advised on the first day at PSGC.

7. Fire Precautions

7.1 All members are to:

Read and Understand Fire Precaution Notices.

Ensure that you know the lay-out of fire exits and emergency routes.

Report or remove where possible any obstruction of fire exits and passages.
Keep cloths and towels away from heaters and convectors etc.

Do not stand close to an electric fire, if use permitted, nor stand them near to
anything that will burn.

8. First Aid
First Aid will be undertaken by a PSGC appointed person who has the requisite

training and skills. Supplementary first aid boxes are situated in the launch point
caravan.
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9. Electricity

9.1 Work on all electrical systems must comply with the Electricity at Work
Regulations 1989. No work on or adjacent to live circuits shall be carried out unless
it is unreasonable for it to be made dead.

10. Noise

10.1 Ear defenders should be worn in noisy environments. Noise levels presently
require employers to provide ear defenders when requested by employees if the
First Action Level (80dB (A)) is likely to be exceeded. If the Second Action Level
(85dB (A) is likely to be exceeded, appropriate ear protection must be worn.

11. Hazardous Substances

11.1 Before using a product hazardous to health, identified by a hazardous
substance symbol (an orange block printed on the carton or container with a black
pictogram therein) all persons must ask the Safety Officer for the Hazard Data
Sheet.

The Safety Officer will NOT allow the use of such products without having obtained a
material safety data sheet from the supplier and has assessed what is required for
safe operation

12. Personal Protective Equipment (PPE)

12.1 Where PPE (e.g. helmets, footwear, high visibility clothing, goggles etc) is
provided it must be worn and worn correctly. Training will be given if required.

12.2 Equipment must be kept clean, compatible when worn, maintained and when
defective the manager and/or Chairman must be informed immediately in order to

arrange replacements. In areas of transport movement (e.g. highways and verges
etc.) high visibility clothing must be worn.

13. Display Screen Equipment

13.1 Members are to be informed in all aspects of their health & safety relating to the
work station.

14. Electrical Equipment

« All electrical equipment shall be inspected in accordance with the 1989
Regulations.

« Mains must not be overloaded. It is important that the correct socket outlet
and plug top face (where these are available) is used for each item of
electrical equipment.

e 13 amp plugs can be used for appliances with a loading capacity maximum of
13 amps. Appropriate fuses must be fitted to suit current load of the
equipment being used, e.g. desk lamp, calculator, typewriter: 3 amp fuse; 2-
bar heater, kettle: 13 amp fuse. Fuses are available with ratings of 3, 5, 7, 10
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and 13 amps. The current load is normally shown on the item of
equipment. When in doubt, do not guess, seek qualified advice.

e Only electrical equipment provided by PSGC should be used and electric
points must not be overloaded by means of multi-adaptors. All mains should
be switched off when not in use, and where possible plug tops removed from
sockets overnight and at weekends.

e Leads from points for various desk uses should not present a hazard by
trailing across areas of access. Extension leads are for temporary use only
and should not exceed 10 feet in length.

o Defective equipment must never be used. No person should attempt to effect
repairs to electrical equipment unless competent to do so.

15. Furniture, Fittings and Equipment

e All heavy equipment and storage units should preferably be placed against
the wall across several floor joists.

e Heavy equipment and furniture must not be moved by individuals.

« Office equipment whether manually or electrically operated, must not be used
by unauthorised, untrained personnel.

« Filing cabinets should always have sufficient weight in the bottom drawer to
prevent the cabinet from tipping when a full top drawer is opened. Filing
cabinet and desk drawers must always be closed immediately after use.
Drawer filing cabinets should be inspected at least every six months to ensure
correct loading and smoothness of operation, with particular regard to the
effectiveness of the drawer stops. Damaged or defective cabinets must not be
used.

e High shelves should only be reached through the use of steps provided for
that purpose. It is dangerous to stand on desks and chairs, particularly those
fitted with castors and this should be avoided at all times.

16. Grounds Maintenance

« Only authorised members of staff, who have received training and instruction
in the operation of machinery and equipment, may use same.

« All dangerous moving parts of machinery must be guarded. Guards must not
be removed except for the purpose of repair and maintenance. All machinery
must comply with statutory regulations for guarding and use.

e The engines of any motorised equipment must be stopped before any
inspection or adjustment is carried out. In the case of electrically operated
machines the plug lead must be disconnected.

e Machinery must not be left unattended where children (or others) may
interfere with them.

o Stones and similar objects must be cleared from the path of equipment to
prevent such objects being projected from machinery.

o Fuel tanks must only be filled in the open, with the engine stopped. No risk of
naked flames or smoking is allowed in the vicinity of a fuel tank or storage
can.

o Fuel may only be stored in a safety can of a type approved, and in a store
designated by PSGC.
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The manufacturer’s instructions regarding the safe use of chemicals must be
adhered to in all circumstances.

Appropriate protective clothing such as gloves and overalls, face masks and
boots must be used when operating with machinery and chemicals including
herbicides and pesticides.

Ladders and stepladders must be in good condition and free from defects and
securely positioned at all times when in use.

Pathways on PSGC premises shall be inspected annually.

17. Caretaking and Cleaning

It is essential that care is exercised to follow all labelled instructions on
containers and packages.

Products should be stored away from extreme low temperatures, heat
sources and naked lights, particularly those products containing hydrocarbon
and other flammable solvents.

Appropriate protective clothing, such as gloves and overalls must be worn
when handling corrosive substances.

Care must be taken to avoid ingestion, inhalation and skin contact of all
chemical substances. Spillage must be cleaned up immediately while
observing all precautions.

Consideration must be given to the possibility of hazardous by-products that
may arise from reaction between various products or from products exposed
to heat or fire. Particularly in the case of bleach which will produce chlorine
gas if mixed with acidic cleansers (e.g. Harpic) or other acidic substances.
Step-ladders which are used to gain access to heights must be in good
condition and free from defects. All electrical cleaning equipment must have
been wired up by a competent person. Any deterioration in electrical
connections or wiring should be reported immediately.

Floors must be treated only with approved non-slip products. The method of
application and quantities to be applied should be that recommended by the
manufacturer.

Equipment, buildings, access and egress to workplaces must be maintained
in an efficient state for safe working conditions and be in good repair. Any
problems identified must be reported to Safety Officer or the Chairman and
machines found to be defective must be taken out of use.

YOU SHOULD REPORT:

Structural faults which appear dangerous.

Floor coverings, etc. which cause a tripping hazard.

Faulty gas, electric, paraffin fixtures, fittings and equipment.
All accidents, however small, should be reported.

YOU SHOULD NOT:

Attempt to repair gas, electric, paraffin fixtures, fittings or equipment, unless
competent to do so.
Attempt to move obviously heavy furniture alone.
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YOU SHOULD:

« In the event of your having to stand on something to reach windows, etc. do
ensure the object on which you will stand is solid and reliable.

o Dispose of aerosol cans in the recommended way.

o Dispose of soiled materials in sealed bags.

18. Lifting and Handling

18.1 The 1992 Regulations apply to lifting, pushing, pulling, carrying and moving by
hand or by bodily force. More work injuries are caused through "handling goods"
than any other single action.

18.2 Manual lifting is included in this and an incorrect technique can cause: Hernia
(or rupture), torn back muscles, "slipped disc", cuts, bruises, crush injuries to fingers,
hands and forearms, crush injuries to toes, cuts and bruises to the legs and feet.

18.3 The following basic rules are produced to help reduce these accidents:

18.3.1 Never attempt to lift anything beyond your capacity. If in doubt get a
second person or others to help.

18.3.2 If mechanical aids are provided, use them.

18.3.3 If an object is to be lifted manually:

P00

Bend the knees and crouch to the object.

Get a firm grip using the whole hand and not the finger tips.

Keep the back straight.

Tuck the chin in.

Position the feet so that one is behind the other alongside the object,
pointing in the direction of movement after lifting.

Push off with the rear foot. Straighten the legs and raising the object,
move off in required direction in one smooth movement.

Avoid pinching fingers when releasing object.

When lifting is done by two or more persons one should be appointed
leader to ensure movements are co-ordinated.

Protect your toes with safety footwear.

Wear protective gloves when handling objects with sharp or jagged
edges.

19. General Advice to All Members

TIDINESS

o Keep floors, passages etc. clear of stores, packages and litter with special
regard to obstructions and situations which could cause slips, trips or falls.
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Put waste paper in the bin. Do not throw broken glass, razor blades or other
dangerous items loose in the waste bin. Dispose of these with care and ask
for advice if in doubt

FALLS AND COLLISIONS

e Walk, do not run. Look where you are going
e Use care in opening doors outward.
o Take care on stairs and use the handrail.
e Mop up spills of liquid; do not leave it to someone else.
e Do not climb on chairs, desks, window sills to reach shelves or to open
windows. Use a step-ladder and window poles etc.
HORSEPLAY

Avoid horseplay, sky larking, practical jokes, it can be dangerous.

NOTICE TO CONTRACTORS

For PSGC to comply with Health and Safety Legislation, all outside contractors
employed to do work on PSGC Premises are to be made aware of the expected
requirements related to health and safety. A contractor accepting a contract from
the PSGC shall be deemed to have agreed to comply with the following
requirements:-

1.

As a contractor, you will supply and ensure that your employees wear and use
protective equipment or anything provided in the interest of health, safety or
welfare of any of the relevant statutory provisions.

You and your employees will ensure that all equipment, plant machinery and
apparatus brought onto or used on PSGC premises are safe and without risk
to health, and are maintained to a standard that will not constitute an offence
under the Act or any of the relevant statutory provisions.

You and your employees will conform, in all respects, to your legal duties and
responsibilities as laid down by the Health and Safety at Work Act 1974, and
relevant statutory provisions.

PSGC will retain the right to stop any operation, plant or equipment, or the
action of any of your employees if it is considered that there is a hazard to the
safety and health of employees or others. PSGC will not accept any
responsibility for any increased costs arising out of such action.

In the event of PSGC taking this action, your site representative will be
notified verbally and will have confirmation in writing by the PSGC Safety
Officer to order such a stoppage.

PSGC will be indemnified by you or your insurers in respect of any claims,
costs or expenses arising out of any incidents on PSGC premises involving
you or your employees.

PSGC may notify an inspector, appointed under the Authority of the Act, of
any breach of the Regulations.
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Mike Newton 19t May 2023
Chairman
PSGC
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PETERBOROUGH & SPALDING GLIDING CLUB DATA PROTECTION POLICY

1. The Data Protection Policy

Peterborough and Spalding Gliding Club (PSGC) recognises its responsibility to comply with the
General Data Protection Regulations (GDPR) 2018 which regulates the use of personal data. This
does not have to be sensitive data; it can be as little as a name and address.

2. General Data Protection Requlations (GDPR)

The GDPR sets out high standards for the handling of personal information and protecting
individuals’ rights for privacy. It also regulates how personal information can be collected, handled
and used. The GDPR applies to anyone holding personal information about people, electronically or
on paper. PSGC has also notified the Information Commissioner that it holds personal data about
individuals.

When dealing with personal data, PSGC members must ensure that:

o Data is processed fairly, lawfully and in a transparent manner
This means that personal information should only be collected from individuals if staff
have been open and honest about why they want the personal information.

o Data is processed for specified purposes only
This means that data is collected for specific, explicit and legitimate purposes only.

o Data is relevant to what it is needed for
Data will be monitored so that too much or too little is not kept; only data that is needed
should be held.

o Data is accurate and kept up to date and is not kept longer than it is needed
Personal data should be accurate, if it is not it should be corrected. Data no longer
needed will be shredded or securely disposed of.

o Datais processed in accordance with the rights of individuals
Individuals must be informed, upon request, of all the personal information held about
them.

o Data is kept securely
There should be protection against unauthorised or unlawful processing and against
accidental loss, destruction or damage.

3. Storing and Accessing Data

PSGC recognises its responsibility to be open with people when taking personal details from them.
This means that staff must be honest about why they want a particular piece of personal information.

PSGC may hold personal information about individuals such as their names, addresses, email
addresses and telephone numbers. These will be securely kept at the PSGC postal address and are
not available for public access. All data stored on the PSGC Office computers are password
protected. Once data is not needed any more, is out of date or has served its use and falls outside
the minimum retention time of PSGC’s document retention policy, it will be shredded or securely
deleted from the computer.

PSGC is aware that people have the right to access any personal information that is held about
them. Subject Access Requests (SARs) must be submitted in writing (this can be done in hard copy,
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email or social media). If a person requests to see any data that is being held about them, the SAR
response must detail:

e How and to what purpose personal data is processed
e The period PSGC intend to process it for
e Anyone who has access to the personal data

The response must be sent within 30 days and should be free of charge.

If a SAR includes personal data of other individuals, PSGC must not disclose the personal
information of the other individual. That individual's personal information may either be redacted, or
the individual may be contacted to give permission for their information to be shared with the Subject.
Individuals have the right to have their data rectified if it is incorrect, the right to request erasure of
the data, the right to request restriction of processing of the data and the right to object to data
processing, although rules do apply to those requests.

Please see “Subject Access Request Procedure” for more details.

4. Confidentiality

PSGC members must be aware that when complaints or queries are made, they must remain
confidential unless the subject gives permission otherwise. When handling personal data, this must
also remain confidential.

Mike Newton 19t May 2023
Chairman
PSGC
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Code of Practice for Gliding Lessons

The Peterborough and Spalding Gliding Club operates the Code of Practice recommended for
flying training in gliders at British Gliding Association affiliated gliding clubs in the UK. It is the
only means by which payment can be made by a member of the public for the privilege of flying
in a glider. It is intended to ensure that there is complete understanding of the arrangement.

The individual receiving the lesson is considered to be a member of the flight crew and not a
passenger. The flight is not classed as public transport as defined in Article 119(2)(a) of the Air
Navigation (No 2) Order 1995, which provides that a flight shall be for the purpose of public
transport if valuable consideration is given or promised for the carriage of passenger(s) on that
flight.

The Code
1  The instructor shall clearly explain the purpose of the flight to the student. The
primary intention of the instructor in carrying out the flight is to give flying
instruction, and the primary intention of the student is to receive flying instruction,
and as such the student is a member of the flight crew.

2  The student, instructor, and if applicable the pilot of the aeroplane towing the
glider, shall be members of the club operating the flight.

3  The instructor carrying out the flight shall hold a valid British Gliding Association
instructor rating, and be in current flying practice.

4  The flight shall be conducted in accordance with the instructional procedures laid
down within the British Gliding Association Instructors Manual.

5 New trainees will generally have little knowledge of how gliders (and powered
aircraft) operate, and will be supervised when on an operational part of the
airfield. A safety brief shall be given regarding the general operation of the gliding
site and the specific hazards which may be encountered. The new trainee shall
comply with instructions given in relation to their safety and the safety of others.

6 A thorough pre-flight briefing shall be given, not necessarily by the instructor
undertaking the flight, indicating the purpose of the flight, and how the flight is to
be conducted. The student will be made aware that on an instructional flight the
gliding club is not required to comply with public transport requirements applicable
to passenger carrying flights.

7  Where the Club promotes the availability of flying instruction to potential members
this will indicate that any such flights are "LESSONS".

This policy was adopted at a meeting of Peterborough and Spalding Gliding Club
Held on [type date of meeting here]

Signed on behalf of the Management Committee

Role of signatory (e.g. Chairman etc)




Code of Conduct for Club Officials and Volunteers

Peterborough and Spalding Gliding Club believes that Club members, their guests and
visitors to the club are entitled to expect courtesy, consideration and to be able to operate
within a culture of safety. The development and maintenance of such a safety culture relies
on everyone being able to trust one another, and for each person to show consideration and
to have a duty of care for fellow participants. To this end, the Club Management Committee
expects certain minimum standards of behaviour from Club members, their guests and
visitors to the Club. This includes a responsibility for all Club members, their guests and
visitors, to bring to the attention of any Club official any situation which is believed to
constitute a hazard, so that adequate mitigation can be applied, or risk of exposure to the
hazard can be removed.

As a volunteer, | will:

» Treat all children and young people with respect and dignity.
» Ensure that their welfare and safety is paramount at all times.

+ Develop an appropriate working relationship with junior members, based on mutual trust
and respect.

» Make sure all activities are enjoyable and appropriate to the age, ability and experience
of those taking part.

» Always act in a professional way and not accept bullying, swearing or other disruptive
behaviour.

* Follow all guidelines laid down by the BGA and the club.

* Demonstrate and encourage good airmanship, promoting the positive aspects of the
sport and the laws and rules governing gliding and safe behaviour around aircraft and
airfields.

» Encourage participants to value their performances, not just results.
* Never condone rule violations
* Never condone the use of prohibited substances.

* Encourage and guide participants to accept responsibility for their own performance and
behaviour.

* Hold appropriate valid qualifications and insurance cover (if not covered by relevant club
or BGA policies).

» Liaise openly with parents and carers

» Listen to and act upon any disclosures / allegations / concerns of child abuse as per the
club’s child protection policy and any other relevant policies

+ Attend BGA recommended child protection training, if required by the club’s child
protection policy and any other relevant policies

» Be familiar with the club’s emergency procedures to enable me to respond appropriately
to an incident or accident

NAME (please print)

ROLE

SIGNED DATE




CODE OF CONDUCT FOR JUNIOR MEMBERS
PETERBOROUGH AND SPALDING GLIDING CLUB

Introduction

The Club believes that Club members, their guests and visitors to the club are entitled to
expect courtesy, consideration and to be able to operate within a culture of safety. The
development and maintenance of such a safety culture relies on everyone being able to trust
one another, and for each person to show consideration and to have a duty of care for fellow
participants. To this end, the Club Management Committee expects certain minimum
standards of behaviour from Club members, their guests and visitors to the Club. This
includes a responsibility for all Club members, their guests and visitors, to bring to the
attention of any Club official any situation which is believed to constitute a hazard, so that
adequate mitigation can be applied, or risk of exposure to the hazard can be removed.

Please sign below to show that you have read and agree to follow the Code of Conduct
The Code of Conduct
As a junior member of the Club | will:

* Learn good airmanship and the laws and rules governing gliding and safe
behaviour around aircraft and airfields.

» Contribute to the club’s culture of safety by paying attention to the activity, being
considerate to others and following instructions given by instructors and other club
members.

* Respect the rights, dignity and worth of all participants regardless of gender,
ability, cultural background or religion.

* Arrive on time with the correct clothes and equipment for the planned activities
+ Contact the gliding club if | am delayed or unable to attend

* Help anyone, if needed

+ Join in with the activities

+ Pay any fees for flying, training or events promptly.

* Not consume alcohol or recreational drugs on club premises

NAME (please print)

SIGNED

DATE
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Model Aircraft Flying at Peterborough and Spalding Gliding Club, Crowland Airfield.

Model aircraft flyers have operated for many years at Peterborough and Spalding Gliding
Club (PSGC) safely and without incident. The purpose of this document is to set down in
writing an agreed procedure and method of operatingthat encapsulates the good work and
relationships fostered over the years.

Model flying members should also familiarize themselves with the basic provisions contained
within the PSGC operating rules and constitution.

1. All model flying members who fly at Crowland airfield must be a member of PSGC

2. All model flying members who fly at Crowland airfield must be a member of The
British Model Flying Association (BMFA).

3. All model flying must take place in accordance with the principles and guidance set
out in the BMFA Members Handbook (2018 Edition).

4. All model flying activity must be conducted in accordance with the relevant provisions
of the Air Navigation Order (latest version)

5. Model flying must not take place when full size aviation is operational unless agreed
and authorized by the CFI, Duty instructor or a senior PSGC member in charge.

6. Joint operations may be permitted with permission as detailed above. Permission will
include a summary of specific hazards and considerations for the day to deconflict
joint operations e.g. number of gliders or powered aircraft expected to return to the
airfield, likely direction and circuit and minimum separation distances.

7. Whenever model flying is taking place the assumption must always be that the
airfield is potentially active (on the basis it could be used as an emergency landing
site at any time, particularly by gliders), an active look out must be maintained at all
times and model flyers should be prepared to effect a prompt landing to de-conflict
with full size aviation.

8. When driving around the airfield please keep to the perimeter and cross the runway
after checking it is clear.

9. Any incident or safety matter must be reported to a PSGC committee member, safety
officer or the CFI at the earliest opportunity.

10. Should there be an incident leading to significant injury or damage all model flying
must cease until further notice from the CFl or PSGC Chairman.



DRIVING VEHICLES AT CROWLAND AIRFIELD

Introduction

1. The purpose of this document is to provide guidance on who can drive within the
airside area at Crowland Airfield and to specify the rules regarding the driving of both
club and private vehicles within this area. This document duplicates some of the
detail contained in the Ops Manual on this topic and this content will be subsumed
into the Ops Manual in due course. However; in the event of a conflict, the Ops
Manual has primacy.

Scope

2. This document contains rules for driving airside at Crowland airfield. Operation of
the grass cutting equipment is outside the scope of this document.

Definitions/Rules

3. Airside is defined as being the area where enhanced safety rules apply. This
essentially means the area in front of the glider/tug hangars and to the west of the
green caravan, workshop, vehicle shed, black hangar, the fence line bordering the
car park extended around the club house and play area and on to the airfield access
adjacent to runway 27 bounded by the western boundary of the runways.

4. The maximum speed limit within the airside area is strictly 10mph except whilst
towing gliders where the maximum speed limit is 5mph. The routes for retrieving
gliders for each runway are shown at Annex A.

Requirements For Driving Club Vehicles

5. No club vehicle can be driven without the authorisation from the Duty Instructor or
when the airfield is not active, the senior person present. To obtain this authorisation,
drivers must be over 14 years of age and have demonstrated that they meet the
required standard by undertaking the necessary training which is shown at Annex B.
Drivers who are under the age of 17 must obtain parental consent on the form at
Annex C before being allowed to drive any club vehicle. This training is specific to
PSGC and cannot be used as a basis for driving elsewhere. This training applies to
new members only, current members who have already been trained do not need to
complete the training.

Members Without a Full Driving Licence

6. For members who do not hold a full driving licence, the training will cover handling
instructions specific to each of the vehicles used on the airfield and will be delivered
to the applicant by a full member holding a full driving licence. The training will be in
accordance with Annex B and will be delivered in 2 modules:



a. Basic Driving. This includes safe operation of the vehicle including the
operation of 4-wheel drive aspects, manual/automatic transmissions and
towing regulations.

b. Airfield Operational Driving. This covers all aspects of driving on an active
airfield.

Members With Full Driving Licence

7. For members who have a full driving licence, the applicant must demonstrate
specifics of handling vehicles when towing, safe operation of the vehicle as well as
the operation of 4-wheel drive aspects, manual/automatic transmissions and towing
regulations. Once this has been established, the applicant must complete the Airfield
Operational Driving module at Annex B.

Sign-off

8. Once the applicant can demonstrate the operation of the vehicles to a satisfactory
standard, they will be authorised by any instructor, BI/IFP or any committee member
to drive unaccompanied on the airfield. This will be signed off on the ground training
card shown at Annex D and the ground training cards will be retained in a folder held
in the launch point caravan.

Movements on the Airfield

9. The following principles apply when moving around the airfield. Ensure that both
the ground radio and the air band receiver is working when the vehicle is started at
the beginning of the day, monitor both when moving around the airfield. It is
imperative that a good lookout is employed at all times; do not cross any runway until
you are sure that it is clear, double check this with the person holding the wing.
Cross runways at right angles where possible. When retrieving, position the vehicle
in front of the nose of the glider to prevent spot turning causing indentations on the
runway surface. Stop the vehicle before a glider or aircraft turns finals and ensure
the airfield side glider wing is down on the ground. Only resume driving once the
aircraft/glider has landed.

Towing

10. Where practicable always tow gliders using the routes at Annex A. If the wind
speed is greater than 10kts or if the duty instructor states otherwise, ensure that
rudder locks are fitted to club gliders except those with T tails. Tail dollies must be
fitted to Astir gliders and private gliders (if appropriate) before moving off. When
turning stationary gliders, the wing must be turned into wind. Whilst towing; a good
lookout must be kept to ensure no conflict, remain in verbal contact with the wing
holder. Always tow at a speed not exceeding Smph and at a speed that allows the



wing holder to move at a comfortable pace.

Driving Private Vehicles Within the Airside Airfield Area

11. Private vehicles must only be driven on the airfield as a last resort whilst flying
operations are in progress. Club members may only drive private vehicles on the
airfield with permission from the Duty instructor whilst the airfield is active. Visitors
are not to drive private vehicles within the airside area. Any private vehicle driven on
to the airfield is at the owner’s risk and the driver must be made aware that this
action may invalidate their insurance.

Mike Newton 24 Nov 23
Chairman
PSGC



GLIDER RETRIEVAL ROUTES

Runway 21

Write a description for your map

Google Earth

Runway 27

Write a description for your map

Google Earth

ANNEX ATO
DRIVING VEHICLES AT CROWLAND
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Runway 03

Write a description for your map.
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Runway 09

Write a description for your map.

Google Earth




ANNEX B TO
DRIVING VEHICLES AT CROWLAND
DATED 24 NOV 23

GUIDANCE FOR ASSESSING COMPETENCE TO DRIVE CLUB VEHICLES AT

CROWLAND AIRFIELD

1.

Training for Individuals Without a Driving Licence (Basic Driving).

Objectives.

To introduce young people to the basics of safe and responsible driving.

To provide a foundation for understanding vehicle controls and manoeuvres.
To instil good driving habits and attitudes.

To promote awareness of safety and etiquette when operating a vehicle on
private property.

Introduction to Driving.

Emphasise the importance of safety during the training.

Explain the functions of pedals (accelerator, brake, and clutch for manual
vehicles), steering, and gear shift.

Familiarize students with the training vehicle, including pre-driving safety checks
such as adjusting mirrors and ensuring proper seat and steering wheel positions.
Teach the fundamental skills of starting the engine, moving the vehicle forward,
and coming to a controlled stop.

For manual transmission vehicles, explain how to engage and disengage the
clutch smoothly for a seamless gear shift.

Explain the process of shifting gears (vehicles with manual transmission),
including when to upshift and downshift for optimal vehicle performance.
Describe the characteristics of an automatic transmission, where the car shifts
gears automatically without the need for a clutch pedal.

Set up an obstacle course if necessary to practice controlled steering and speed.
Teach students to park accurately between two fixed objects such as cones or
barriers.

Demonstrate how to safely perform U-turns and three-point turns in confined
spaces.

Etiquette and Responsibilities

Discuss the dangers of distractions like cell phones and other electronic devices
while driving.

Teach responsible vehicle handling, including avoiding reckless behaviour and
maintaining vehicle cleanliness.

Final assessment.



2. Airfield Operations Training

Objectives.

e To provide drivers with a full driving license and those who have successfully
completed the basic driving course above with the knowledge and skills
necessary to safely navigate and operate vehicles around an active airfield.

e To instil a thorough understanding of airfield safety procedures.

e To familiarize drivers with airfield layout, including runways and aircraft
parking areas.

e To teach the procedures for hooking on gliders safely.

e To promote a high level of situational awareness, including looking out for
aircraft, especially during take-off and landing.

Training Aspects:
Introduction to Airfield Safety and Layout
e Overview of airfield safety rules and regulations.
e Introduction to airfield layout, including runways and aircraft parking.
e Explanation of aircraft movement patterns.
Airfield Navigation and Hooking on Gliders
e Detailed exploration of airfield routes, including specific paths for
crossing runways.
e Procedures for hooking on gliders safely.
e Understanding the role of glider-towing vehicles and personnel.
e \When and how to use a rudder lock
Situational Awareness and Aircraft Spotting
e Emphasizing the importance of continuous situational awareness.
e |dentifying the key areas to look out for aircraft, such as final approach
paths and active runways.
e Recognizing aircraft approach and landing patterns.
e Use of ground based and airband radios.
Emergency Procedures on Airfields
e Understanding emergency procedures unique to airfields.
e Actions to take in case of aircraft emergencies, such as crash landings
or engine failures (see emergence incident procedure).
e Communication protocols for reporting emergencies to airfield
personnel.
e Final assessment. Do not allow any driver to drive club vehicles
unsupervised until you are sure they can drive on the airside area in a
safe and responsible manner.



ANNEX C TO
DRIVING VEHICLES AT CROWLAND
DATED 24 NOV 23

Parental Consent Form for Allowing Under 17 Year Old Members to Drive Vehicles

Name of Driver:
Date of Birth:
AdAress:
Town/City:
County:
Postcode:

Parent/Guardian's Details:

Full Name:
Relationship to Child: ...
Address (if different from child's): ..............oo
Town/City: e
County:
Postcode:

I, the undersigned parent/guardian, hereby grant permission for my child to operate and
drive vehicles under the following conditions:
e My child is only allowed to operate and drive vehicles alone after appropriate training.
e The vehicles my child will operate are roadworthy and insured in accordance with
local laws and regulations.
e | acknowledge that my child will comply with all applicable traffic laws and
regulations, including speed limits and safety requirements.
e | understand that this privilege will be revoked if my child misbehaves or does not
adhere to the terms and conditions of this consent.

| reserve the right to revoke this consent at any time. This consent will be automatically
revoked if my child misbehaves or does not adhere to the terms and conditions of this
consent.

I, the undersigned parent/guardian, acknowledge that | have read and understood the terms
of this consent form. | agree to the conditions outlined herein and grant permission for my
child to drive vehicles under the specified circumstances.

Signature: ..., Date: oo



ANNEX D TO

DRIVING VEHICLES AT
CROWLAND

DATED 24 NOV 23

PSGC GROUND TRAINING CARD

Name:

ITEM

DATE

CHECKER NAME SIGN

Airfield orientation

Use and care of parachutes

Use and care of batteries

Unpacking/packing hangar

Hooking on gliders prior to launch

Wing running

Ground radio operation

Airband radio operation

Glider Launching

Flight Logging

Basic driving

Airfield driving

Glider retrieval

Ground training complete




